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ABSTEACT 

An Institutional Goals Inventory at Frostburg state 
College presents respondents uith 90 prestructured goal statement 
guestions and tventy-six locally prepared questions* The 90 goal 
statement guestions compose tventy goal areas* Goals areas are: 
academic development, intellectual .orientation, individual personal 
developnent, humanism/altruism, cultural/aesthetic avareness, 
traditional religiousness, vocational preparation, advanced' training, 
research, meeting local needs,, public service, social egalitarianism, 
social criticism/activism, freedom, democratic governance, community, 
intellectual aesthetic environment, innovation^ off-campus learning, 
accountability/efficiency* Data on respoiiden,ts* role on campus, 
faculty rank, age, and so forth are also recorded* Fiiidings indicate 
that Frostburg state sees intellectual orientation as the highest 
priority, is a rather traditional kind of institution, is reluctant 
to ex^^ress educational outcomes Ib dollars and cents, and has a need 
for planning^ goal-setting, and articulation of college goals and 
objectives* Students place much more value on ^the importance of 
graduate education than do faculty or administration. (Author/KE) 
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When a van does not know what harbor he 
is mking tor, no wind ia right dind* 

CHAPTER I 
INTOODUSTIOH 

i)uring the past two decades, the expansion in higher education enrollment, 
programs, and facilities has bean extraordinary. It was particularly so in the 
I960's in most of the fifty staf>es« Howdver, higher education in Aiaeriea has 
reached a point of watershed* Forecasters generally agree that enrollinent 
increase during the 1970 *s will be slowing down due to declining birth rates 
and a decreasing desire to attend college due to unsatisfactoi7 pay-off after 
graduation^ Fttrtheroiore, it is valid to assume that the college population in 
the I970*d will be mixed with nidtf college students! ther^ will be more students 
from the working classes possessing relatively lower levels of scholastic 
ability (Cross, 1971 ). 

AntagonidjQ in the colleges and universities reached a peak in 1970 in the 
wake of campus uphe^vala following the invaeion of Cambodia and the shooting 
at Kent State University^ BiMic displeasure with institutions of higher 
learning has been mounting in the recent years* Student radicalism and campus 
disorder along with other isocial/political and demographic changes pushed the 
college** and universities towai*d the watershed* 

The most important and not stated heretofore are the present economic 
realitieo* The coat of goods and services has risen steadily for some years, 
and more recently the rise has been extremely sharp* Taxpayers become increas- 
ingly reluctant to pay for the support of colleges and universities as is the 
care for public education* Inflation, relatively fewer jobs as well as dissatis^ 
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faction in the toarket for college graduates, unpredictable economic future, and 
limited public jrevenues for the public higher education institutions have been 
pushing colleges toward a cost squeeze* Byrnes and Tussing call this "The 
Resource Gap" — "the difference between aTfailable resources and needed 
resources" (Carnegie CommiBsion on Higher Education, 1971 )• 

College administrators have responded to these new circumstances In many 
different ways* Examples are various—hiring squeezes, investigations of faculty 
workload, minimizing equipiaent purchases, poatponing capital outlays, freezing 
faculty salaries, etc* An emerging reaction to the general fiscal dilemma from a 
good many state cajdltala la the concept of effectiveness* The core of this 
concept at a college or unlveirslty is that how much of the purposes and object- 
ives of the institution can be achieved by allocating limited public resources, 
according to some criteria set forth based on inteirests of all concerned* 
These factors have caused the colleges and uttivorsities-.to renieflne their 
missions and roles* The issue of neW missions and rolee of higher education 
institutions has been recently nruch debated* 

College and university leaders now face the issue of taking initiative in 
proposing terms by which effectiveness of the college can be measurad* Colleges 
must organize to plan and Justify their performance in relationship to limited 
financial resources* Coals and objectives of all units of the college n^ed to be 
clearly defined and procedures for evaluating the effectiveness of all programs 
must be developed* When results of evaluation are prepared, college leaders have 
to communicate evidence of effectiveness to those who, in the final analyals, 
decide how the money is to be allocated* I'his process Is also necessary within the 
college cc^mmunlty* 

A climte of active support and ready participation le imperative to the 
success of planning and evaluation* tfoat critical to a college's plannipg and 
evaluation is a ccnsciouSDese with the college comrounltv of the ^oalB of the 



Institution * Assessment of Institutional efffjctivdnees^ls most sensibly under- 
stood as determination of the extent to which Bet forth goals are being achieved* 

Recently various external forces have pressed educational institutions to 
evaluate their effectiveness and accountablLIty for their uae of fiscal 
resources* Continuously increasing densands on higher education institutions to 
assuine new functions and programs have forced lnstltutloi)3 to choose among 
alternative emphases and priorities* instituting some new programs my necessi- 
tate cutting back on some existing programs* Then, how can colleges embrace 
new missions and roles while retaining and Improving existing ones? By what 
criteria should an ;ij^^itutlon make such decisions?™^" 

Sta tement of the Problem 

Needless to enphasize, institutional effectiveness may be best understood 
in terms of the degree of achievement of accepted institutional goals and pro** 
gram objectives* The college community should be able to articulate the beliefs 
and aspirations its present constituent groups hold about unique goals for the 
institution* Goals of any institution must be developed in such ways that are 
meaningful to all constituencies, supporters, and potential suppojrters if the 
institution wants to survive and progress* Goal setting at the public insti- 
tutions should involve integrating expectations and aspirations of people on 
the campus together with those of citizens* In addition, taxpayers and educS'^ 
tional, industrial, anJ other organizational leaders should have opportunities 
to express their Interests in the college* 

In reference to the discussions fdlven above, several questions are readily 
conceivable* Specific questions that need to be investigated are provided 
follows: 

1* What are the major goals of the college perceived by 
constituent groups on ;ind ofr thf* campus? 
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2* How diversaljr do conatj.tuent groups, on and' off the 

campus, perceive the goals of the college? 
3- Which goals are considered more iniportant than 

others, arid to what extent do constituent groups 

agree about the importance of various goals? 

To what extent do constituent groups aspire to 

accomplish the goals of the college? Or, how imich 

do constituent groups feel dissatisfaction with the 

current conditions of goal importance? 
+ 

PUTPo^g of the Study 

The concept of an institutional goal is a verbal abstraction* As a 
conceptual tool it can be enormously useful in deliberating, detenrining, and 
evaluating policies and practices of the institution* This study provided bases 
on which *tp make rational decisions on hc^ the college may embrace new missions 
while retaining and improving existing ones, and on which to establish criteria 
useful in decision-making* 

The purpose of this study, thewiore, is to obtain broad infonaation 
concerning institutional goals, which will serve the following purposes of the 
institution: 

1* Agreed<-upon concepts of institutional goals would seem 
to serve as the basic element in a formulation of the 
institution's philcsopby, ideology, and policy* Stated 
goals would seem to help integrate assumptions, values, 
and hopes for the institution into a coherent policy 
which, in turn, provides standards for present and fuiute 
college operations* 

2* The agreed-upon goals would be used as decision standards 
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by all college constituenciQC* 
3* The level of importance of institutional goals would 
seem to provide based for the outset of the planning 
process* 

U* Institutional goals would seem to be valuable in 

developing the college management information system* 

5* The information of institutional goals seens to be 
useful for evaluating the institutional programs 
objectives* 

6* The agreed-upon and stated goals uoxild be used in 
implementing institutional accountability* 

Proceciures 

One of the most iutportant functions of the Office of Jjistitutional Research 
is to provide objective information and data regarding purposes^ objectives^ 
programs^ and activities of the college* The Institutional Goals Inventory 
(iGl)^ developed by the Biuoational Testing Service of Ptincetoni New Jersey^ 
is a new Instrument designed to aid institutions in defining institutional goals 
establishing priorities among these goals, and providing direction to an insti- 
tution *s present and future planning and management* The IGI is One way of 
providing a high order of academic statesmanship which will be required^ at 
several levels, to reach goal accommodations reasonably satisf^ng to all 
involved^ Broad participation in institutional goal setting can be realized 
through the use of an instrument such as the IGI* One of the most important 
points here is that various constraints in tlie planning process must be decided 
upon through democratic participation* 

This IGI instrument was devised on the basis of- t^^nted vulue of the 
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Delphi Technique* (Gordon and Ainerit, l969i and Helnier, 1966). This form 
contains both IS and SHOULD BE ratings along a five-point ecalej that is, the 
participants can indicate their perception of how important the goal cm-rently 
is on the campus and their opinions about how important it should be« The 
iiistrument contained ninety prestruotured goal statements, twenty locally 
prepared goal statements, and six items for additional local uses« 

The questionnaire was distributed with the College Er*?3ident's letter 
requesting cooperation of fivl constituent groups* Recipients were 160 faculty 
members, 180 undergraduate students, 80 graduate students; 20 adrainietrators, 
and 100 coiranunity representatives* 

The students were selected randomly from two populations, graduate and 
undergraduate (jtmiors and seniors)* Members of administrative staff were 
chosen from those who are closest to institutional policy formulation* The 
community representatives are carefully selected with the greatest emphasis 
on regional education community* 

Due to the fact that each constituent group was requested to complete and 
return the questionnaire at the end of the Spring Semester, the rafiponse rate 
was not as iiigh as anticipated* As shown in Table 1, there were 96 from facul^ty 
member&i 56 fi ^m xu'idergraduate students, 28 from graduate students, 19 from 
administrators, and 31 from comnninity representatives* 

Definition Tgjmg U §jg(^ 
The words "functions," "purpose," "goals,** "objectives," etc* have been 
repeatedly used in any discussion on higher education managementf. It would be 
useful, therefore, to set forth several working definitions and conceptual 

^*Thc Dalphi Technique is a tool developed by the Rand Corporation in th^ 
early l950's whereby consensus among diverse constituent groups reejarding insti-- 
tutional goals can be reached uithwt wny face-to^face contact among its 
members* 

-6- 
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dlstinctlo::s used in this study, 

^ Ftinctloas of a college or university refer to activltiee of the Instl- 
tutlon>that are functionally related to other eoclal Institutions* Such 
fimctions ustaally have evolved over tlioe through trial and error experiments* 
Purpose refers to stated conceptions of the missions of the system* 
Ooal^ refer to particularly specified ends, outputs, and priorities estab- 
lished for a single college or university. These are Institutional goals* 

Ob jectives refer to end5 of various coiiiponent units, programs and services* 
The distinction between output and snx^vprt Ro^ls Is between those that are 
manifested In a product of sew kind (output goals) and those which ar*e the ends 
of persons (support gools) responsible for the mlntenance activities of the 
organization (Gross, 1968)# 

gftlimitatlom ? 

This study deals with ninety prestraotured goal statement questions and 
twenty-six locally prepared questions* The ninety goal statement questions 
compoeie twenty goal areas* Bach goal area comprises four goal statoments* 

One Xlndtation of tide study ip that it dl<f not exhaust locally releinant 
goal statements with reference to sub-units of the college* Another limitation 
^Is tliat response rates of constituent groups except one were not as high as thoy 
might be* A larger sample size of each constituent group would make the results 
of this study more meaningful* The questionnaire should be administered again, 
even periodically over a fixed interval of time* 
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CHAPTE.^ II 



GUIDE TO IKTERPRETIHG RSSULIS* 

The jjistltaitloflftl Goals Ipvantory— What If 
Tho Institutional Goals Inventory Form 1, the first operational form of 
IGI, is the culmination of nearly two and one half years of developmental work, 
both conceptual and empirical* Two preliminary, ejtperiaental versions were 
constructed and pilot tested* Tha first of thesa forms was used in a spring 
1970 study at five institutions in the Carolinas and Virginia which involved 
soma 1000 respondents representing all the key constituent groupd, including 
cominuttity people residing in the vicinity of each institution (Uhl, 1971 The 
second, a revised form, was used in a spring 1971 project involving 1300 faculty 
and students at ten colleges and universities on the west coast (Peterson, I972a)» 

Prior to developing item contents for each version of the IGI, including 
the present one> substantial efforts, involving STS staff and groups of out- 
side consultants, were devoted to developing a conceptual framework that would 
underlie.the indtruioent* The general objective was to set down a conceptualization 
of the important kinds of goals embraced by tha total spectrum of American 
collages and universities— public universities* liidependent colleges, two-year 
colleges, churoh*related Institutions, and so forth* The conceptual framework 
(and the contents of the Invantory) changed with each new version of the 
instrument, with the^ conges meant to reflect Important new goal conceptlona 
in ilmarican higher education* 

»A11 descriptions pertaining to' GUIDE TO INTERPRETING RESULTS are derived 
from the documented original IGI Report copy of Frostbuajg State College^ 

**Revised theoretical frameworks will underly subsequent forms of IGI 
(Forms 2, 3, etc* ) developed in the years ahead* 

-8- 



13 



,Jhe theoretical framework for IGI Form 1 conalsts of 20 "goel areas, 
divided into two general oategories* The first set of goal areas arc conceived 
as "outputi" substantive objectives colleges aay bo seeking to achieve 
(qtuxlities of graduating students, research emphases, kinds of public service, 
for example)* Goals in the second general category are referred to as *^prooesa 
goals, *^ which are conceived as Internal campus objectives**-*^relating, for the 
most part, to the educational process and campus climate — ^which may facilitate 
achievement of th.e output goala^ 

Iteacrlptiong o£ the Goal jftyeap * 

The conceptualization on which Form 1 is based consists of the following, 
outlined in the form of short-band labels and descriptions of each goal area 
for the ZO goal areas« 

Outco me Goals 

Academic DyvqlopMnt * This goal has to do with acquisition of general and 
a ;ialized knowledge, preparation of students for advanced scholarly study, 
ail maintenance of high intellectual standards on the campusi^ (l, ^, 6, 9)^^ 

Intellectual Orientation . This goal area relates to an^aitltuilft about learning 
and intellectual work* It means familiarity with research and problem solving 
methods, the ability to synthesize knowledge from many sources, the capacity 
for self -directed learning, and a commitment to lifelong learnings 
(2, 5, 7, 10) 

Individuql Pe;^so3fial D&velotJDent * This goal area means identification by students 
of personal goals and development of joeans for achieving them, enhancement of 
sense of self<^worth and self*confidenc6* (3, 8, 11, 13) 

HiimflniflVAltrui3m * This goal area reflects a respect for diverse cultures, 
commitment to working for world peace, consr^iousness of the important moral 
iesues of the time, and concern about the welfare of man generally^ (h, 17, 
20, 23) 

CulturaVA^flthetic Awareness ; This goal area entails a heightened appreciation 
of a variety of art forms, required study in the humnities or arts, exposure 
to forms of non*Western art, and encouragement of active student participation 
inartistic activities. (I5i 18, 21, 2-t) 



^Information included under this heading is directly obtained from the ETS 
Profile Chart Sheet* 

**rhe numbers in parentheses are the four Goal Statements that make up each 
Goal Area* 
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^adltlooal ItellglouaDega * This goal area Is intended to mean a religiousness 
that is orthodox, doctrinal, usually sectarian, and often fundamental—in short, 
traditional rather than "secular" or "modem." (l6, 19, 22, 25) 

Vocational Preparation * This goal area means offering: specific occupational 
curriculums (as in accounting or nursing), programs geared to tsiierging career 
fields, opportunities for retraining or upgrading skills* and assistance to 
students in career planning* (26; 30, 36, 38) 

Advanced Training * This goal arua can be most readily understood simply as the 
availability of postgraduate education* It means developing and maintaining 
a strong and coinprehensive gradxiate school, providing programs in the profess- 
ions, and conducting advanced study in specialized problem airaas* (27, 31, 32, Al ) 

J^sgaifih* '^^^ goal area involvss doing contract studies for external agencies^ 
conducting basic research in the nattiral ^nd social sciences, and seeking 
generally to extend the frontiers of knowledge through scientific research* 
(28, 3i, 35, 37) 

Meeting Local ^aed^ * This goal area is defined as providing for continuing 
education for adults, serving as a cultural center for the community, providing 
trained manpower for local employers, and facilitating student involvement in 
communlty-service activities* (29, 33, 39, AO) 

Public Service * This goal area means vorking with governmental agenciev in 
social ai^ environmental policy formation, committing institutional reSf sees 
to the solution of major social and environmental problems, training people 
from disa/ivantaged communities t and generally being responsive to regional 
and national priorities in planning educational programs* (jU, i7# 50, 51) 

Social Egalltarlanlsm * TMs goal area has to do vith open admissions and 
meaningful education for all admitted, providing educational experiences rele- 
vant to the evolving Interests of minority groups and vomen, ai^ offering 
remedial work in ba;: .c skills* (42, 45, 48, 52) 

Social Criticism/Activism* This goal area means providing criticisms of pre- 
vailing American values, offering ideas for changing social institutions judged 
to be defective, helping students learn how to bring about change in American 
society, and being engaged, as an institution, in working for basic changes In 
Ajnerlcan society* (43» 4^* 49, 53) 



IVoce^s p oals 

Freedom * This goal area is defined as protecting the right of faculty to 
present controversial ideas In the classroom, not preventing students from 
hearing controversial points of view, placing no restrictions on off-*campus 
political activities by faculty or students, and ensuring faculty and students 
the freedom to choose their own life styles* (54, 57, 60, 63) 

Democratic Governance * This goal area means decentralized decision-niaking 
arrangements by which s.tudents, faculty, administrators, and govemlnK board 
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laembers c&n all be significantly involved in campus governance; opportunity for 
individuals to participate in all decisions affecting them; and governance that 
is genuinely responsive to the concerns of everyone at the institution* 
(55, 58, 61, 6^) 

Community * This goal arsa ia defined as maintaining a climate in which there is 
faculty commitment to the general welfare of the institution, open and candid 
communication, open and amicable airing of differences, and mutual trust and 
respect among students, faculty, and administrators* (56, 59, 62, 65) 

Intellectual/Aesthetic Bivlronment * This goal area means a rich program of 
cultural events, a campus climate that facilitates student free*tlme Involve- 
ment in intellectual and cultural activities, an environment in which students 
and faculty can easily interact Informally, and a reputation as an intellectually 
exciting campus* (66, 69, 73, 76) 

Innovation * This goal area is defined as a climate In which continuous inno- 
vation is an accepted way of life; it means established procedures for readily 
initiating currlcular or Instructional Innovations; and, more specifically, it 
means experimentation with new af^roaches to li,divlduall^ed instruction and to 
evaluating and grading student performance* (67, 70, 7i, 77) 

Q f f"0amPU8 Learning , This goal area Includes time avay from the campus In 
travel, work-study, VISTA work, etc*; study on several campuses during under- 
graduate programs! awaidlng degrees for supervised study off the campusj awards 
Ing degrees entirely on the basis of performance on an examination* (68, 72, 
75, 78) 

Accountability/Efficiency * This goal area Is defined to include use of cost 
criteria in deciding among program altematl concern for program efficiency, 
accountability to funding sources for progrr wfectiveness, and regular sub^ 
mission of evidence that the institution Is achieving stated goals* (79, 81, 
83, 87) 



The main content of ths Invent oi^' consists of 90 goal statements* Eighty 
are related to the 20 goal areas, four per goal area* The remaining ten state- 
ments are miscellaneous—each reflecting a goal judged to be sufficiently 
important to warrant a single item (only)* 

The Inventory also contains seven background questionis about the respondent 

his or her role on the campus, faculty rank, age, and so forth* In addition, 

there are two optional features: 

1* The first enables uee of addltiona?^ goal statements of 
particular interest to a given campus; theae goals, 
prepared by the writers, are responded to on page 10 
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of tbe~^lnatruiQ6nt, and the . tabulations are Included in the 
standard score repo]rt« 

2* The second option enables colleges to add up to six add- 
itional background Infortnatlon questions (numbered 119 to 
124^) I'or special analytic purpodes by the college^ In the 
caffe of Frostburg State College, the writers prepared 
questions regarding opinions toward present and prospective 
program offering at both undergraduate and graduate levels* 

Owing in part to Uhl's study (UKL, 1971a, l97lb), there Is currently sub- 
stantlal Interest In the Delphi technique as a means for achieving consensus 
regarding Institutional goals* In Uhl's stutSy, a standard Instrument was 
a<Jralnistered to the same panel of reepondents^* with feedback Information, 
Including open-tended reasons given for "deviant" ratings, at the time of the 
second and third administrations* 

While BTS can score each successive IGI administration (provide Item means 
and response distributions), BI3 does not provide service for summarizing open- 
ended jcomments or for indicating vrhich alternatives were most often responded to 
The^e aspects of an IGI-Delphi project, therefore, woxild have to be accomplished 
at the institution* 



The Orflianigatlon of the IQI Besulti 
The general order of presentation of results in this report is listed 
below* More detailed Interpretive Information Is provided In the following 
sections* 

TABLE , t 

«™~ ^ 

1* BesPondent5 * Response distributions in frequency and percentage 
by constltui^nt groups* 

2* Goal Ayeft Summaries* For the total group, goal areas are 
rank ordered by »XS** means, "SHOULD B£*^ means, and "DISCRB^ 
i^ANCIES}** ranked ft*om the highest to the lowest mean and 
discrepancy sc^t^es* 

3^00* Qoal Areas and Goal Statements * Itesults for the 20 goal areas? 
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"IS" and "SHOULD BE*' raBponsos for the total group and, 
separately, for dach of the aub*gr0HJB are dspictod in 
figures together with '•IS" maana, "SHOULD BE" means and 
"DISCRSPANCY" scores. Basults for the 4 goal stat^ents 
belonging to the appropriate goal areas are also provided 
in the same manner as the goal areas* 'SB.Hlep 3 through 22 
cover the first 80 goal statements in the Inventory* The 
ten goal statements having the highest "SHOULD BE" ratings 
and the highest "SHOULD BE" - ''IS" discrepancies are 
indicated with asterisk and number signs (^, Each 
table contains the results for one goal area and the four 
goal statements* 

23-24-* Miscellaneous G qal Statwnents * Basults for the ten miscellan- 
eous goal statements* Ihe format Is Identical to previous 
ones* 

25-28* Local Option Goal Statements * Included are rjsulte for the 
supplementary, locally written goal statements* These are 
numbered ftom 9l through 110 in the Inventory* Again, the 
format is the same as others* 

29-32* Local Og y^pn Queatlons * Results for the supplementary, locally 
written questions regarding the choice of program offerings 
for both graduate and undergraduate levels are presented* 



Description fif the IGI Besults 



Respondents * 

Data in Table 1 specify the subgroups and the numbers as well as percentages 
of respondents in each category* 



Table 1 



RBSFONDENTS 





^beroup 


Number 


Percent 




Total 


232 


100 




I^culty Members 


96 


i2 




Undergraduate Students 


58 


25 




- Graduate Students 


28 


12 




Administrators 


19 


8 




Cormunity (Representatives 


31 


13 


I 
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Goal Iraa D&ta for the Total Groyp * 

On page 20 are meana for the **IS" and ''SHOUU) BE" ratings and 
"DISCREPANCY" scoreB reapectlvely, based on the total group of respondents. A 
given goal area mean ia siizply the average of tbe means for the four goal 
atatentents comprising that goal area* A mean may range from 1*0 (loweat) 
through 5*0 (highest)* There ia some probahle sample biae for the scores of 
the total group, because all data for the total group are based on the total 
respondents* 

Goal Area moana, as presented in this report, are the basic aummary reaulta 
from the IGI administration* Any givei^ goal area mean can be interpreted within 
the context of the IGI response fori^t (**0f Lov Importance," **0f Medim import- 
ance," etc*) The higher the **IS" goal area nkean, the greater the Importance the 
goal it seen as presently having on the canqpus aa compared to the other goals* 
The higher the ^'SHOULD BS** man, the more Importance that goal should be regarded - 
in the minds of the reapondent group* For exGuqxLe, one may say on the basis of 
a faculty "SHOULD BE** mean of 2*85 for the research goal area, that "faculty 
at JVostttorg State College generally believe that research Ihould be of medium 
importance as an institutional goal*** Within the meaning of aaoh goal area, 
the 20 general goals are meaningflilly ranked in terms of Judged Importance on 
the basis of goal area mean acores* 

One would generally expect amller mean difference ainong five constituent 
groups for the '*IS" than for **SHOULD BE** ratings, since the former are perceptions 
of the present reality while the latter are in the nature of personal opiriions 
about the way things should be* 

Goal Ayea Discrepancies * 

Table 2 of the report provides a listing of the 20 goal areas according to 
the size of the discrepancy scores betveen the mean "SHOULD BE" score and the 
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loean "IS^^ score* 'Hie goal arm leading the list Is the one having the largest 
••SHOUl-D BE'' " '•IS" discrepancy* or possibly a reverse gap* indicating that. In 
the view of the respondent group* the goal area Is of lesser importance 
than It currently la. Gensrally speaking, this listing provides a basl« for 
establishing pos sible prlorltlfta for Ingtltutlonal change ; the areas at the 
top of the listing are ones that the respondent group believes should receive 
greater emphasis than they are presently receiving* 

In Interpreting the results on page 2Q> one must keep in olnd the nature 
of the group of respondents on which Uiese data are bes€pi* This group has been 
referred to as the '•total aggregate" (or merely »*TOTAL,»* as shown on the pages 
of this report); In fact, it Is the total tatch of completed IGI booklets forwarded 
to BTS for scoring* The **IOTAL** group, in general, represents a meaningful 
sainple or population* 

In general, the magnitude of the gap is an index of the degree of Batls- 
faction with the college's status quo In the view of the constituent group in 
question; a relatively large discrepancy implies discontent and/or a sense of 
aspiration toward further acooB^lishments; relatively, small discrepancies suggest 
satisfaction, or perhaps the satiation level of aspiration, or complacency* 

Goal A ^ea Insult? : Toj bfLl i^pd Subi^r ou p fl* 

Goal area data, given on top parts of tables 3 through 21, will ordlnaidly 
be the most directly useful portion of the total IGI results* For all goal areas » 
both "IS" and "SHOUU) B2" means and "DISCRBPANCI" acores are given, first for 
the TOTAL and then for the five subgroups* Bach goal area comprises one page, 
in which four goal statements are presented in the same manner as the goal area. 
Goal areas are in the order given In the Table of Contents of this report* 

Goal St atement Dat^ * 

Below the goal area on page 21 of this report through page iO are data for 

20 



each of tho 90 ImJlrxdual goal etataments, four of which coBq)rlas one goal 
area* The Items are grouped^ four per page^ by goal area* The way of Inter* 
preting these Items Is the sane as the goal area* !I^blos 23 and 24 have the 
resxilts for the ten miscellaneous goal stateBents contained In the IGI^ but not 
Included In any of the 20 goal areas* 

In order to facilitate comprehension of the data on these pages^ each goal 
statement Is shown as it appears In the IGI booklet* For each goal area and 
goal statement^ the titles of subgroups are repeated^ especially for visual 
comparisons* Figures In the center of each goal area and goal statement are 
prepared In order to easily visualise the comparisons among subgroups* 

Goal Statettent Dlscreuany^ ea, 

In the extreme right hand column are item discrepancies between the 
'•SHOUU) BE" mean and "IS** mean for the Item* A plus (+) sign Indicates that 
the **SHOULD B£» mean la greater than the '^IS** mean^ and a minus sign shows 
that the ''SHOULD BE" mean Is smller than the "IS" mean* 

As an additional interpretative ald^ the ten goal statements (from the 
total of 90} having the highest t*SHOULD BE*' means are Indicated with an 
asterisk (^) to the right of the discrepancy figure* The ten goal statements 
with the largest "SHOULD BB" ^ ''IS" discrepancies are Indicated with a number 
sign (#)* These indicators are given for the total groups only* The purpose 
is to enable readers to quiokly pick out the goals that people who participated 
in this survey believe shcfuld have particular Importance, as well as those for 
which the discrepancy between perceived reality and aspired level Is the 
greatest* Tha goal statements with both symbols would presumably have critical 
significance for campus pollcyi they pinpoint the goals that people not only 
believe should be of top priority, but also tho3e for which the college, In the 
minds of respondents, have the furthast to go to accompliah* These goals may 
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require the most algniflcant policy ohangaa and, perhapa allocation of resources. 
Local Option Goal Statamenta. 

Tabled 25 through 28 are the results for the 20 sxipplementary goal Btate- 
jnent3 prepared by the writers* All of the calculations are Identical with those 
for the preceding 90 itams in thla report* 

Generally, the most unambiguous way of interpreting the results of these 
locally prepared goal statensanta will be to compare the mean with the meo^ns for 
the IGI items* For example. If there are locally prepared goal statements with 
'^SHOULD BK" means and "SHOULD BE** » MS" diaorepancies similar in nagnitude to 
starred f 0) item on the pnsvlous pages, then these goals should be considered 
as of similarly critical importance to the college* These items might represent 
a 'spe!cial personal bias, however* 

Final ^ords * 

It should be stressed that the infwiQation derived from this IGI report 
should ordinarily not be taken as, in some cases, the final indications of the 
college's goals and priorities* ^tead, in^rmation and data contained in this 
IGI report should be regarded as one importairt input into face*to*face deliber- 
ations^ at any and all levels about the college goals ^ policy^ and philosophy* 
In that the IGI data afford an opportunity for many people associated with the 
college to expose their views about the college policies, the results are a 
kind of basic data that, given the institutional spirit of the time^ the college 
administration should not overlook* 

Clear conceptions of institutional goals should have Jnany uses in the 
effective operation of the college* Goal formulations in a college will be 
informed by the IGI results largely to the extent that the data are for 
discussions and deliberations in ways that are intelligible^ suggestive, and 
meaningful* It is needless to emphasize that the Collegers IGI report will 



be of no use if this documeirt goes no further than someone's shelf or file 
cabinet for collecting dust* 
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CHAPTER in 

THE RESULTS OP THE INSTITUTIONAL GOALS INVESTORI 
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Table a 

GOAL AHfiA SUfWUlIiiS OF TOTAL GROUP 
RANK ORDERED BI ig, SHOULD B£ . m OlBCRfiPANCIES MEANS 



IS 


Bank 
Ordoi 


Coal Ar&a 


Mean* 


1 




3.22 


2 


Acixdomlc Doveloptcent 


3.16 


3 


r 

Detjooratlc Governance 


a. 95 


^ 


Corrunlty 


2.% 


5 


Accountability/ 
Efflclenoy 


2.SS 




Intcll6Ctual 
Orientation 


a, 756 


7 


I nt& 1 1 oc tua l/Ae3 tho«* 
tic SivironKant 


a. 73 


3 


Ind i Vi a 1/ I'oi' J? 1 
Davolopront 


2*66 


9 


Innovation 


a. 59 


10 


Cultu rfl l/AeB the tic 


a.57 


71 


l<4i^tlr«g 4,o0ul iioeda 




12 


HuTiutnlsV Al trul siq 




13 


Sooltxl 

Sgalltarltxnl!?in 


2.lfi 


U 


\rocatlonftl 
Preparation 


a.36 


)5 


lubllc Service 


a.27 


16 


Soeltxl CrUlclsm/ 
Activism 


2»23 




Arlvffnced Training 


a»i7 


18 


Research 


a»oo 


19 


Off^^campus learning 


a.oo 


70 


Tniditlonal 
Religiousness 


U4£ 





SHOULD BJS 


Hank 
Order 


Goal Area 


^Sean• 


1 


Intellectual 
Orientation 


1^.22 


2 


Comminity 




3 


Indl vidua 1 /B&r e onal 
DeveloFment 




^ 


Intelle ctua 1/Ae e the* 
tic Qivlronment 




5 


^oademio Devalojisent 


3.91 


6 


Deffiocratlc Governance 


3.79 


7 


Innovation 


3.79 


3 


I^umnl Altru 1 an 


3.65 


9 


Freedom 


3.65 


10 


Aocountablllty/ 
Efficiency 


3.58 


11 


Vooatiooal It^paratlot 


3.55 


12 


Meeting Local Needs 


3.53 


13 


Culture l/Aeethetlo 
Avarcneea 


3.35 


U 


Public Service 


3.3^ 


15 


Social CrltlclsV 
Activism 


3.19 


16 


Advanced Training 


3.13 


17 


Social 

Bgalltarlanjam 


3.10 


18 


Sff'-canpts Learning 


3.02 


19 


neaearch 


2.93 


ao 

_ 


rradltlonal 
BsUglouenese 


1.91 



DlSCnEHANCIKS 
(+) or (^) 


Bank 
Jrder 


Ooal Area 


Kaan* 


1 


Intellectual 
Orientation 


+1,i6 


2 


In (* 1 vidua l/P^ rporni 1 
Dev(;lopment 


hi. 39 


3 


Intellec tua l/Aeathe^ 
tic Sivlronment 


+1.31 




Cornmmlty 


+1.2i 


5 


Innovation 


+1.20 


6 


HunvinJ sn/Al tru J sm 


+1.19 


7 


Vocational 
Pr'ipamtlon 


+1.19 


8 


Public Service 


+1.07 


9 


I^etlng Locnl Keede 


+1.05 


tO 


Of f-c?tnpus Learning 


M.OX 


11 


juJvunced Truinln^ 


+ .96 


12 


Social Crltlci&ii/ 
Activism 


+ .96 


13 


Reeeareh 


+ .93 


U 


Democratic Governance 


+ .84. 


15 


Cultura 1/Aes thetlc 
Auareneee 


t .75 


16 


Academic' Developtnent 


+ .75 


17 


Social 
^IJtarJanlem 


* .70 


16 


Accountability/ 
Efficiency 


1^ .70 


19 


Trsdltlonal 
Hellglousneee 


i 


20 


FrcedoD 


+ .43 



•ItejEfl with tbo choice of checking one of five catefjorled covorlnB 
"High Importance,*' "Medium Importance^" "Low Importance," and *'Ho 
were /jlven 5, 3* ^aad 1 point, respectively. 



"Extro*T»ely high Importance.*' 
Importance or not applicable" 
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Tatua ^ 

ACkmac BEVELopHEirr 



Coal Ai^a or 
Statement 



Group 



s*o or H/A 



Tow 

2^ 



High 
5^ 



IS 



BE 



vxscrop 



Goal St'itom^nts 1)^,6,9 



TotAl 

Faculty 

Undergra 
Students 

Graduate 
Students 

Adrdnl' 
5trHtor& 

Gonffliunlt 
RBprag^nl 



3.16 

3,28 
3-26 

3*05 
3.19 



3.91 + .75 

^05 + ,97 

3,65 + .57 

3.97 4 ,92 

^.7a + .53 



1, To help students 

aoquira depth of know- 
ledge In at least one 
aoademio dlsolpline^ 



Total 

Faculty 

Undergrftf 
Stud^ta 

Graduate 
Students 

Adndnl- 
etratore 

ttepreseni 



3,61 
3,69 

3.63 
1.58 

3*66 



Z,11 + *A7* 
i,t5 + 



A, IS 
i,04 



.i9 

M 



i.OO + ,i2 
i.OO + .3i 



^, To ensure that students 
actJulre a bi^lc know^ 
Icdgc in humnities and 
the social and natuml 
sciences. 



Total 

Faculty 

Undergrad 
Students 

Graduate 

Adnittl- 
atmtors 

CoTTGcmmit? 
Ropresenl 



3.11 

3.a9 

3.39 
3,33 
3.t6 
3,27 



3.87 + ,56 

Jl.06 + .77 

1.70 + .31 

3.U + .11 

i.OO + ,S4 

3.Fi + ,57 



To jJTCpare ^'^tudonte 
for udvianced acaderdc 
vork four*year 
col3ogcsj graduate/ 
prefer si one 1 schools^ 



Total 

Faculty 

Undergrac 
Students 

Graduate 
Student a 

Admini- 
strators 

Contmunlt^ 
Rapreaent 



»- » 



2,90 
2,80 
1.03 
3,08 



3,63 + .73 

3.60 + .88 

3.72 + .69 

1.38 ^ .30 

?.S4 +1.00 

3.39 + -52 





Totttl 

Facility 

Undergrad 
Students 










?.60 
1.02 


i.C2 
i.31 
3-J^1 


+i.2;> 

+1.71 
+ ,79 


9, To bold students to 
hi^:h standards of 


• 1 


! — 






in toll © c tual ^ porfonrw 




1 












► 








Graduat3 










3.00 


1.85 






Students 






r 






Adrdnl-, 
strators 










2.63 


/,.05 


^1^2 






1 


» 








CompAinltj 










2.97 


1,65 


4 .68 




Repress n1 


1 
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IftTELLECTUAL OfilENTATIOir 



CotI Area or 
Stitement 


1 I«>ortenc"B as=»l 3H0UU) Bfc^) 






IS 


SHOULD 
BE 


Discrete 







♦H 




?*76 






Intellectual Orientation 




► 




Faculty 






2*67 




+1*75 


Goal SV^tenents 3,5,7,10 


« — 1 — 


► 






i 




3*70 




H1*U 




Students 




► 




Graduate 










^1*35 




8tii(]tentd 


<yj 

\ 


► 




Acjttainl-* 


\ 






'i*04 


+1*37 




str&tor^t 


i f 


► 




C^omRuDlty 








i*00 


+ *91 











XotHl ' 


1 






3*01 


4*24 


+1*33* 










► 


2* 


To tnitv student? ii> 
n>cthod3 of scholarly 


Flt^culty 
Undorgrad 


I 

J 




3*95 


/**40 


+1*45 




ln<iiiiiy, scientific 
research, nnc*! probl«p 
solving* 


1 
1 




^ 


2*69 


A*l9 


+1*30 




Stiulonto 


1 




¥ 






Graduate 


1 
1 






3*04 


/**15 


+1*11 






Students 


i 




► 






Adirlni-* 


i 






;>*89 


?*av 


+ *95 






strators 






^ 






ConrauQity 
Represeril 


i 






3*47 


A*13 


+ .66 








TotJ\l 

Fncfulty 
Uhdt/rgrad 


r 


3*65 
2.50 
3*70 


4*30 
'**36 
4*31 


+1*65*# 
+1*61 


5* 


To incroris9 the desire 
^rtd ability of students 
to unddrta):d self-* 
directed learning* 


• { 






1 






Students 










Omduate 






^ 




4*41 


■*1**^0 






Admin 1-* 








?*i3 


4*31 


4:1*79 






strators 






► 






Gontnunlty 








3*03 


A. 03 


+1*00 

















7* 


To ievelop studonts' 
<>bility to synthesize 
knovlad^^ from a 
vnrloty of sources* 


Total 

Faculty 

Undsrgrad 
Students 


•H 

^ 

•-! 

t 


► 

► 

h 


3*86 

3*78 
3*81 


A*17 
4*43 
4*09 


+1*31* 
+1*65 

41.28 






Graduate 
Students 


1 

!» — 

1 


► 


3*00 


'»*93 


^ *^3 






Adiikini'* 
strators 


1 

1- 


► 


?*89 


■4*11 


il*2a 






Co«inlty 
Re ore sent 




— P 


X03 


3*77 


+ ,74 




1^* 


To Instill In r.ttwion'^s 
a life-long sotnmltinont 
to loornlng* 


Total 
Faculty 

Under grad 
Students 


f 1 

i . 

1 

! 

t 




p 




3*53 
3,47 

?.40 


4*17 
4*39 

'».98 


. +1*64*# 
4K92 

■M*58 






Gmduote 
Students 


•— i 

1 
1 


> 


2*70 


4*07 


+1*3V 






Admlni* 
st'^tors 


1 

♦ ! 


► 


2,47 


4*00 


H,53 






CoMnunit; 
Represeni 


♦n- — 


► 


2*83 


4*06 


^1*23 
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Table 5 

INDIVIDUAL PEttSOKAL DEVHOmEHt 



Goal Area or 
Siu tenant 


Group 


Iniportane« (iSc^j SHOULD BB?^} 




1.0 2.0 3.0 ^ i.O 5.0'^ 


IS 


BE 


Dlscrep* 



Individual Fftrgonal 
Go^l St-ttepicnts 3,8,11^3 



Total 

Faculty 

Wndergrad 
Stud«nts 

Qradtmta 
St\idfrntff 

Adjninl* 

Btratora 

CcnmunitT 



* — h 



2*66 4,05 +1,39 
2,75 +1*29 

2,5l 3,e9 +1*38 
+1*78 

3,05 3,89 + e4 



3* To Iwlp studwtft 
Identify their own 
personal ^ools and 
develop mnnn of 
achieving th«»+ 



Total 
?^culty 

Jndergrad 
Students 

jruduat9 
Studanttf 

Admini- 
strators 

:k)rvziunlty 
toprasent 



2, a7 i,26 +1,39*iif 

3, QJ A*20 +1*17 
?.*65 4,34 +i*<^ 
2*70 4,30 +1*60 
2,47 4,47 ■»5*00 
3.17 4,13 + *96 



iJ» To h^lp jrtudenta 
<l^jv?lop A sense of 
self-worthy self* 
confidence and a 
capacity for Impaot 



Total 
Faculty 

Undergrad 
Students 

jraduata 
student a 

Admlnl' 
atratoro 

Ccimutlty 
Represent 



2*62 4,07 +1*45# 

?,71 4.03 +1*32 

2,32 4.12 +1*fiP 

2,59 4*07 -^1,48 

^\47 4,37 +1.90 

\07 ?,93 + ,86 



11, To hrlp studonto 

aoHev^ deeper levels 
of 5*;If*-unfl^irstanding, 



otal 
Fhculty 

Undergrad 
Studants 

Griduata 
Students 

Adtiilnl- 
Dtrntora 

Tountminlty 
Represent 



4^ 



2,59 /.*01 +1,42^ 

2*67 4.11 ilM 

.?.46 +1,72 

.\31 ^^3 +1,32 

;%42 /..n n,69 

?.97 3*65 + ,68 



13* To ^lelp iturtejits be 
op'mj honeiit and 
tru.'ttlng In th«^ir 
relntlonshlpo t^lth 
others. 



ERIC 



Total 
?'aculty 

Ifndorerad 
Students 

jTiduate 
Students 

Adminl. 
9tratc,'S 

Community 
fts present 



^54 3.^4 M,30 

2*57 3,j30 +1*23 

:>,30 1,97 +1,67 

2.U 3,56 +1^12 

2,53 /..05 . +1.52 

3.00 3.87 + ,67 
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HUMmSH/ALTBDISH 



t 



Group 



Ijnportati'j^s (13^»j SHOULD 




No or N/A Low n»(UuM High filxt^Hi^h 
1.0 2.0 3.0 ix 5.0 


IS 


BE 


DLscrep 
(+)or(0 



Goal Stateinonts U,17,20^23 



Tot^il 

Faculty 
Undergrtic 

Graduate 
Studdnte 

strators 
CoiKiniiiit; 



¥ 



•n ► 



2,it6 >,65 +1*19 

a,50 >*65 +1<15 

2,28 3*85 +1.57 

2,41 >,58 +1,17 

a,il ^.■>9 ^ ,98 

2,77 \U9 + ,72 



U, To ftncourae^ 3tMdenta 
to beconie cons^^loua 
of the IstporUnt moral 
Issues of our tlioe. 



Totctl 
Faculty 

UndergTRc 
Students 

Gradua'td 
Studtfiita 
Adialnl* 
etratorfi 

CoDnouiilt^ 
Represent 



4— h 



2,67 3,B9 +1*22 

2,71 +1*32 

2,^7 1,81 +l,3i 

2,70 3,85 +1,15 

2,f3 ?,56 + ,93 

2,87 >.8i + .97 



17, To help students 

understand and respect 
people, froin, diverse 
backgrounds and 
cultures. 



Total 

Faculty 

Undergrac 
Students 

Griidtinte 
^tuilentd 

Adnunln- 
strators 

Gomniunit: 
Peprei 



• — 



2,7t ?,9i +1,23 

2,75 1,99 +1*2^ 

?,56 /f,02 +l,i^ 

2,65 +1,?3 

2,5S :3,79 t1,21 

2,97 ?,81 + ,84 



20, To encoumgd students 
to become cojnmlwted 
to working for world 
peace. 



Total 

Faculty 

Undergrac 
Students 

Graduate 
Students 

Admini- 
strators 

Comr:unlt) 
Jtepresent 



-2,10 3,19 +1,09 

2,Q, 1,09 tl,Q5 

1,96 '^,60 +1,62 

1,92 .'J,08 +1,16 

2,l6 3.00 + ,64 

2,63 + ,34 



^'3. To encourai^e students 
to nriko concern for 
the welfare of raanklnd 
a control part of 
their llve3* 



ERIC 



Tot^il 

Faculty 

Undergrac 
Students 

Graduate 
Studen tfi 

Adminl^ 
strators 

Cotnounlt^ 



2,33 :^,53 +1,20 

?.,49 3.51 +1*02 

2,11 3,98 +1,87 

2,35 . 1.50 t1,l5 

;>,26 ^.21 + ,95 

2,63 3,35 + ,7a 



CULTURAl/AESTUmO AVABEMISS 



Importancs (IS::*) SHOULD f»>^} 



Cmip 



1-0 



Low 

2.0 



4*0 



5.0 



Moan 



IS 



BE 



rotfti 



Goal Statamenta 15*^^,^^ ,Zt^ 



Students 
Studente 

Cooraunity 



2,57 

P*51 

2*5e 
2*61 



3*35 + *7e 

3*50 + ,93 

3*35 + *84 

3*U + *52 

3.35 + *77 

3*10 + ,A9 



15* To Increa^o sUidenta 
s«ndltlvlty to and 
appreciation of various 
forms of artistic 
oxpr^saloji* 



Total 



faculty : 

Und^rgrad 
Students 

Graduate 
Student e 

Adsdnl* 
stratoin 

Gommnity 
Represent 



2*57 
2*52 

2*jtO 

2*6e 

2*63 
7*70 



3,59 +1*02 

3*fi4 +1*32 

3,53 +1*13 

3*27 + *39 

3*A7 f *e4 

3*35 + *65 



Id* To require students to 
complete eo^^e course 
vork In the bunanltlee 
or arts* 



Total 



Fiiculty 

tftidargra^ 
Student e 

Graduate 
^tu't^nts 

et re tor 9 

Conounit^ 
B^preaen^ 



2*9A 
3*05 

2*77 
2*92 

3*00 
2,S6 



3*i9 + *55 

3*7? + ,67 

3*20 + ,43 

3,35 *^3 

3*64 + *eu 

3*53 I *37 



21* Tb encourage students* 
artistic expresBioni 
e*gv. In tDUBlo> paln^ 
Ingi film midng. 



Total 

Faculty 

Undergred 
Students 

Graduate 
Students 

Adminl* 
strntors 

Comnunit^ 
Be present 



2*A9 
2*52 

2*57 

2*23 

2*2e 

2*60 



3,19 + *70 

3*2e ^ *76 

3*42 + ,85 

?*92 ^ ,69 

?*9i + *(;6 

2,90 ^ ,30 



24, To acquaint students 
with ortlstlc end 
literary expression 
In non-westertt 
countries* 



ERIC: 



Total 
Faculty 

Under gre^ 
Students 

Graduate 
Student e 

Adjnlnl* 
strators 

Connunltg 
fiepreeenl 



1^ 



2,28 
,20 

2,23 

2*A2 

:*42 

2*30 



3*U + *S6 

?*18 + *9fi 

^25 H *97 

3*0i *62 

^*16 ^ ,7A 

2,94 + M 



-25- 



30 



TRASniOIUL RELIGIOUSIC^ 



Goal Ar'^a or 
Statamont 


On>up 


iBporttince (I8=«} SHOUU) B&=^) - 




no 2.0 3.0 AJb 5.ir 


IS 


3H0UiD 
HE 


01 sere p* 



Totftl 
Faculty 

l^dergrad 
Students 

ij(raduat« 
Students 

atmtors 

B»pr»aeot 



1,&2 

1,33 
1*56 



1*9l + *it5 

1,64 + *24 

2,29 + *77 

2,13 ^ ,59 

1,63 + *:io 

p,ai ^ ,45 



l6i Tc*»(luc^\t^ Bftudenta In 
a particular rellglcus 



Total 

Faculty 

Unddrgr^d 
Studontd 

Graduate 
Students 

Adjoinl- 
strators 

Ouinnmnity 
B^prosent 



1,46 
l,4i 
1,53 
1,52 
1,22 
1,50 



1,80 + ,34 

1,64 -! *20 

:>,09 ^ ,56 

1,92 + ,40 

1,42 4 *?0 

1,00 -i ,iO 



19, To help ottidents 
bocome avare of the 
l^ot^ntialitlas of a 
fulj-tlnte rellj^oud 
vocation* 



Total 
Faculty 

Und^rgrad 
Students 

tiraduate 

Admin 1* 
stratora 

CoDinunlty 
Kepresant 



1,3a 
1,31 

1,46 

1,35 

1*32 

i,5o 



1,75 + *37 

1*47 + ,16 

2,13 + *67 

1,92 + ,57 

1*47 + *15 

1*90 + *40 



22* To develop studenta' 
obfUty to underatand 
ind 'lefond a theologl* 
position* 



Total 

Faculty 

Uhdcrgrad 
Students 

Graduate 
Studenta 
Admlnl* 
strators 

Gommunllor 
Hapt^aent 



1*55 
1*46 
1*62 

1*76 
1*37 
1*63 



2*00 + ,45 

1*70 + ,24 

r*52 + *90 

'>*46 ^ *70 

1*53 + *21 

1*64 + *21 



25* To help st'Jdanta 

develop a dedication 
to iiorvlng Ood In 
avcry day life* 



ERiC- 



Total 

Faculty 

Under t^rad 
Students 

Graduate 
Studanta 

Admlnl* 
stratora 

Cocimunlty 
JtopresQiit 



« ► 

• ¥ 

• 



1*47 
1*41 

1*47 

1*54 

1*42 

1*60 



2*09 + *62 

1*76 + *35 

2*42 + *95 

2*23 ^ ,69 

2,05 ^ *63 

?*39 * *79 



-26- 31 



Tahl* 9 

vooatiohal fhhpaiutioh 



5 



Gcil Area or 



~ r Importonoe {IS=» t SHOULD Bfe |») 

^^.^ m or n/x low ' JESKi"" 



5J) 



IS 





rotal 

Faculty 
Linda rgra^ 








36 


3.'j5 
3,22 
3.79 


+1.19 
+ »66 
+1*59 


Vocitionftl Premmtlon 












► 


















2*/.2 


3*77 


+1*35 




3tudont5 




I ^ ► 

1 






lUltninU 


% 


1 




2*17 


3*87 


+1*70 








\ ^ 












i — ' — ^ 




2*71 


3*75 


+1*04 

















26* To provide students 
an opportimity for 
tr^lnin^ In specific 
c?i re er a-ft cc ount in g ^ 
nursing^ stc. 



faculty 
Jndergmd 

Jtudanta 

itratora 

JoRnrninitjr 
te.preoant 



2,76 

?*A9 
:>*93 
2*53 
2*97 



3*76 +noo 

3*37 + *51 

3.93 +1*U 

4*00 +1*07 

A, 37 +1*84 

A*00 +1*03 



30* To fJevalop educa- 

geai^d to new and 
.oiterglng c^are^r 



Potal 

Faculty 

0ndergrad 
Students 

otratord 

aoMninitj 
epreaant 



2*33 
?*S3 

2*^6 
2*56 



3*e4 +i*5i# 

^53 ^1*30 

i*l2 +1*?6 

A, 07 +W51 



2,11 4*71 +?*10 
S*73 3*H4 41*11 



36* To ;ro<dtJe retraining 
opro'rtunitles fw 
individuals whooe job 
jklHs nre o«t of date 



Total 

Faculty 

Under grad 
Students 

Gmduata 
Students 

Adninl- 
strator.i 

CoTJKunlty 
Ro pro sent 



1*79 
1*73 

1*64 
1*77 
1*74 
2,31 



3*01 +1*22 

2*60 + *&7 

3*36 41*72 

^,35 +1*58 

Z*P9 +1*15 

:^,0 +1*12 



38* To «iJiiist iitudente 
in ^ioci^lng upon 
.4 vocfitlortal career* 



ERIC 



Totnl 
Faculty 

Undergrad 
Students 

Graduate 
Students 

Adridnl- 
stntora 

Corsiunlt;y 
R^preaenl 



t 1 » 



♦4- 



^7- 



32 



2*54 
2*6l 

2*41 
^*42 



3*60 +1*06 

1*37 -* *76 

?*75 +1,34 

:J*65 ^1*23 



2*32 4*00 <1*66 
2,^3 ^74 * *91 



Table 10 
A0VAtIC»D tRAJHim 



Goal Area or 




ImpoH^^nce (m=#| SHOULD B&:^) 




Wo or u/k LOW t^im nigh Ext*Hiftii 
1.0 3.0 IJ> 5.0 


13 


SHOULD 


1)1 AC rep 



Advanced Tmlflltig 

Goal Stitesionts 27^ 3i* 
32, ^1 



Total 

Undcrgrac 
Studerfto 

Graduate 
Studoots 

Adininl* 
stritora 
GoFJxmit} 
ttepres^nt 



• 

< ► 



2.17 3,13 + *% 

2,10 2*a8 + *7B 

2,l6 3.^7 +1*31 

2*1,7 3*66 +1*19 

2,03 2,73 + *70 

2,27 3*06 + ,79 



27, To 'Jevolop wh?it would 
conorilly be regarded 
'"i atror^g and co!d<^ 
prehQnslvft graduate 
school. 



Total 

Raculty 

Undergrad 
Studonte 

Graduate 
Stitdettta 

Adininl' 
strators 

Oomvaiity 
Represent 



I 

• ► 

% 



! 



2,36 


3,21 


+ ,55 


2,12 




+ ,72 


2,37 


1,61 


+1*24 


3.07 


it*11 


+1*0; 


2,26 


2A7 


+ ,21 


2,50 


3,29 


+ ,79 



?1, To provide tr^tlnlng 
it} one or r^^re of tho 
tradition/il profes- 
sions such as law and 
modlclne* 



T^tal 
liaculty 

Uhdergrad 
Students 

Uruduiiie 
Students 

AdiAlni* 
St rat or A 

Conminlt? 
Represent 



• — r 

• ► 

< ^! 



2,07 2,99 + *92 

2.12 2,e2 + ,70 

1,91 3,32 +1*41 

2,31 3,15 + *84 

1,S9 2,68 + ,79 

2.13 ?,97 + ,^4 



total 

faculty 

Undergrad 
Students 

Graduate 
Students 

Admlnl. 
strators 

Cominlty 
Kb present 



32, To offer gmduate 
prof^rfiiGD Ir such 
"r.cuer" professloos 
af. Gnif;loeerlng| 
education, social work^ 



I 

4 



2.34 3,39 +1*05 
2,37 3i06 + ,69 
2,40 3*72 +1,3?. 

2.35 i*00 +1,65 

2,16 3,ai +1*05 

2,27 3,32 +1,05 



41* To conduct advant^d 
study In djjoci allseed 
problem areas- through 
research centers/ 
graduate programs 



ERIC 



Total 
Faculty 

Under £rad 
Students 

Graduate 
Studente 

Admlni* 
et rater A 

Connnunity 
Repreeent 



-2B. 33 



1,93 


2,93 


+1,00 


i,ao 


2,78 


+ *99 ; 


1*95 


3,22 


+1,27 


2,15 


3,36 


+1,21 


1,79 


?,56 


J ,77 


2,17 


2*AS 


^ *51 



Tkble It 

hese:abch 



Sppor tancft (I8=#j SHOULD BS=»J 
Lou * 

2.0 



Cool Aroa or 
Stn tenant 



Qrcup 



W or N/A 



4^ 



1 



IS 



35, 37 



Totftl 

Undergrad 
3tudont3 

Graduate 
Studdnta 

Adnini* 
atratore 

Community 



2*00 2*93 + *93 



2*12 


3*26 


+1*U 


2*13 


3*06 


+ *93 


1*96 


2*64 


+ ,66 


?*Q2 


?*60 


+ *5e 



26* To perform contract 
rase^irch for govcra- 

industry* 



Total 

Utidergrad 
Students 

GDiduat# 
^^Studsnt^, 

Admlni* 
stratora 

Gonnunity 



* ► 

• 

• ► 

» — ► 



1,60 2*31 + *71 

1*51 ^M7 + *^:6 

1*67 '*63 + *96 



1*61 


2*58 


+ *77 


1*42 


2*05 


+ *63 


1*70 


2*06 


+ *36 



Total 
Faculty 

Undargrad 
Students 

[Graduate 
Students 

Admlni* 

strators 

Ck>i3n!unlty 



34* To conduct baalc re- 
search In the natural 
sciences* 



2»i4 3*00 + *e6 

2*00 2*^ + *99 

2*36 3*32 + .94 

2*23 3*04 + *6l 

2*11 2t5e + *47 

2*10 2*66 + *58 



35* To conduct baelc 

resoircb in the social 
dcionces* 



Total 
Faculty 

Under grftd 
Students 

jraduatc 
Students 

ftdniini* 
stratora 

Cowmlty 
Ete present 



-i 



* H 



t 



2*17 3*15 + *% 

1,99 3*02 +1*03 

2*41 3*43 +1*02 

2*19 3*38 t1*i9 

2-33 ?*?:> + -62 

2*13 2*90 i *77 



37* To contribute, through 
rei^ertrch, to the 
genorol advancenient 
of knovlodgo* 



ERLC- 



Total 
Faculty 

Lfndergrad 
Students 

Graduate 
Students 

tolni* 
atmtors 

[;omnity 
Repress nt 



34 



?*06 3*25 +1*17 

2*03 3*23 +1*20 

2*02 ?*66 +1*64 

2*31 3*23 r ,92 

?*05 3*00 + *95 

Z.17 2*74 + *57 



HEETIHG LOCAL NE£OS 



hT^ni or 


Group 


' Importaacft SHOUU) Bte^) 




1.0 2.0 3T Ah 5.0 


IS 


SHOULD 





3% 40 



Total 
Fticulty 

Uhdergrad 
Studaatd 

Graduate 
5ti*d6iit0 

Admini- 
strator 3 

Conminlt^ 
Represent 



2*itB 3,53 +1*05 

a,47 ?,54 +1*07 

i>,it7 3*36 + *9l 

2*5a 3*77 +1*25 

2*29 3*79 +1*50 

2,64 3*U ^ *t?0 



29* To provide continuing 
pduo'itlonal opportuni** 
ties for local area 
fldults— on part-tltao 
baf^js* 



Total 

Pftcrulty 

Undergrad 
Students 

Graduate 
Students 

Adndnl*" 
stratore 

Ccamunlt? 
B&gre39nt 



?*5e 


3*^0 


+1*22 




3*76 


+1*42 


2*B1 


3* 7a 


+ *9l 


i>*92 


4*15 


+1*23 


2AZ 


3*^9 


+1*47 


2*70 


3.71 


+1*01 



33* To :;ervQ a cultural 
cciilor In the oonvninl- 
ty fjrved by the 
caispus* 



Totaa 

Faculty 

Undorgrad 
Students 

Graduate 
fltwTents 

Admin 1« 
dtratoro 

Convmiiit^ 



2*77 3*9B +1*21 

?,73 4*17 +1*U 

2*89 3*75 + *e6 

a* 65 4*04 +1*39 

2,Aa 4*1: +1*69 

3*00 3*68 + *6B 



39* To jirovlde trained 
ifiantttucr for local- 
area business, 
Industry* ind govern- 
nent* 



Total 

Faculty 

tfndorgrad 
Students 

Graduate 
Ctudents 

AdDdni- 
stratora 

ConuDunlt^i 
Heoreaent 



2*21 2*95 + *74 

2*35 i>*87 + *52 

1,89 i^*65 + *76 

3*^3 3*36 +1*15 

a*l6 3*21 -t1*05 

2*37 3*19 + *S2 



40, To f^idUtate Involve- 
n<^nt of stadant3 In 
neighborhood and 
c opinun i ty-se rvi ce 
activities* 



ERiC- 



Total 
faculty 

Undergrac 
Students 

Graduate 
Students 

Aclirlnl- 
strators 

Coimnit3 
Hoprf!0en1 



-1 — ► 



2*36 3*40 +l*a; 

r,45 3*34 + *89 

2*27 1p39 +1*12 

2*27 3*50^ +1*23 

2*16 3*95 +1*79 

2,50 ^3*l9 + *69 



35 



Tabl« 13 
PUBLIC SKRVXCS 



t'lOBl Aren or 
St at orient 



Group 



A2_ 



3.0 



Sxt.Hlgh 



IS 



mvnr 



Public Sor Td c ft 

Go»l Stat^neuta jV?^ 
50, 51 



Faculty 

Students 

Graduate 
Students 

AdJnlnl* 
etrators 

Comminltj 



2*27 3*34 

2*30 >,27 

2*16 >.55 

:*22 3*39 

2*16 3*43 

2*i& 3*10 



+1*07 
+ *97 

+1.39 
+1*17 

n*27 

+ *62 



U* To help those In di3* 
edvantef^ed conummltles 
get knowledge useful 
In Improving ooEMHi- 
ties* 



Total 
Faculty 

Uhdergi^d 
Students 

GrAOuate 
Students 

Admini- 
strators 

CoimDunlt^ 
Represent 



2*22 3*41 

2*38 3*29 

2,02 3*64 

1*S5 3*59 

2*00 3*U 

;i*55 3,19 



+1*19 
+ ,91 
+1.62 

+1*74 
+1*U 

+ M 



47* To ip-ork 'dth govsm- 
c^ftil c^enolos In 
designing new social 
nnd envlronnental 
prograios* 



Total 
Faculty 

IMdergrad 
Students 

Graduate 

/tdrfdnl- 
stratoTs 
Copmrunit) 
He present 



2*01 3*12 

2*03 3*12 

1*86 3*40 

1*92 ?*00 

?*28 '^*22 

:;*i7 -59 



+1*11 

M*09 
+l*5i 
+1*03 
+ *94 



50* To focus resources 
of 'ho institution 
on the solution of 
ft^ jor social and 
envi roni'i^^ntal probloms^ 



Total 
Faculty 

Under era<3 
Students 

Gmthmte 
Students 

A^lriinlni* 
strators 

Coi:n;inunit> 



-T ^ 

i 



2*24 3.14 

2.19 3*00 

2.20 3.52 
2*48 3.42 
2*17 t*U 
2*28 2*H3 



+ *90 
+ *81 

+1,32 

+ *94 
+ *67 
+ .55 



Total 

Faculty 

Undergrad 
Students 

Gnduate 
Students 

Admini- 
strators 

Comniunit^ 
Represent 



+1*10 

+',07 
41*06 
+ ,90 

+2*00 



5l, To bo responsive 

to repionr,! and natlon< 
al {irlorlties vhen 
considering now 
oducationil progmros. 



ERIC 



• J— 



I 



-31- 



36 



2*61 3*71 

2t6l 3.6e 

2*58 "^M 

7M ^54 

2*21 ^.,21 



2*93 3,79 M 



SOCIAL SGALITAHIAKI3H 



Gtwil Area or 



Group 



Wo or N/A tow 
-!a2 L£ 



Ivportancd (IS^ j SHOOLD Bfir^) 

VP 



3.0 _ 



IS 



BE 



Dlacrep, 



3 oclal SF-jtlUflTlftnlftit 

Goal Statenents ^> 
46, 52 



Total 

Fiaculty 

tJbdergrad 
Studetitd 

Graduate 
Studetite 

dtratora 

ConvduQity 

Raoreaent 



2,A0 3*10 + *70 

2,40 ?,8a + *42 

2*51 J*57 +1-06 

2,20 3,22 +1*02 

2,33 3,U -* **^1 

2,42 :>,92 + *50 



4^, To provide educational 
GXjP"**rionc;^s relevant 
to the evolving 
Int'tresta of wonton 
In Amorlca* 



Total 
Rteulty 

Undergrad 
Studetita 

Graduate 
Studonta 

Adndni- 
dtratora 
Coimiunl^ 
Reprosent 



2,U 3.07 + ,93 

3,04 r,73 + ,69 

^,16 ?,63 +1*45 

2.04 3,32 +1,28 

2.05 ?,fi9 + *S4 
2,50 ;,93 H ,43 



45a To pove to/nalntain 
open mini fin lonci and 
develop meaning All 
Gducntlonal experl- 
enc**!; for Alladjoltted, 



Total 
Fjicuity 

Undergrad 
Students 

Graduate 
Ctu'!etitS 

Adndnl- 
stratora 

Comminlt} 
Itooregeni 



2,40 


:^,90 


+ ,50 


2.46 


r,57 


+ ,09 


2M 


3,55 


+ ,93 


2*23 


3,00 




r,06 


',95 


+ .89 



7Ak ^?7 + ,43 



48. To offor developmental/ 
reredlal procrama 
in hnalc aklHa 
(reading, writing, 
Ciathainatlcs )• 



Total 

Faculty 

Undcrgrac 
Students 

Gmduato 
Studenta 

^dminl- 
dtrators 
COmnunlt^ 
Ropr^sem 



% — I- 



2,69 3,39 ^ *70 

2,73 3,30 + .57 

^,i3 + M 

2,24 3,4i +1.?>0 

2,76 3*42 ^ M 

2,67 3,53 + *fi6 



52, To provide education- 
al cK]x?riciices 
relevant to evolving 
Intereata of Blaeka, 
CMcanoflf Ai^rican 
Indiund* 



o 

ERIC- 



ToUl 
Faculty 

Undergrac 
Students 

Graduate 
Students 

Admini- 
strators 

Commit; ' 
Reprosen 



-31- 



37 



2,37 


3,04 


1 .67 


2,35 


".71 


+ .36 




1,67 


+1,23 


::,29 


3*12 


+ ,63 


2,42 


:-,32 


^ ,90 



:>,36 3.66 + ,30 



Table 15 
SOCIAL CRITIdSH/ACTIVISM 



Go- 1 nro3 or 



Group 



ImDorUnc« ilS^i SHOULD ) 




)io or li/A iow j-«9dlu» High ExtJllgl 

1.0 2.0 1.0 6.0 


IS 


^HUULD 


niaorep 



Social Crltl c 1 j ra/Actl vl am 
0f 53 



Total 

Fficultjr 

Unaer^d 
Studeats 

Graduate 
Students 

Admin 

strators 

Comnunlt^ 



3*5i +1*36 
2*19 3*17 -f *96 
.1*13 3*03 + *90 



2*38 



*/|j4 



43* Ta f.rovide critical 
ev^lUtttlon of preA^ll-. 
in^ pmotloes and 
vaiiiod In Aitierlcan 
society* 



Total 

Faculty 

Undergrad 
Student e 

Graduate 
Students 

Admi ril-» 
dtrators 

Convmmit^ 



2*52 3*58 +1*06 

2*60 3*60 +1*00 

?*il 3*77 +1*36 

2*50 ;*65 +1*15 

2*32 3*^9 +1*07 

2*66 3*23 + *57 



46* To iiervo is source 
of Ido'iS for changing 
>sooial Institutions 
judged unjust/defective 



Total 

P^iculty 

Und^rgrad 
Students 

Urnduate 
Studf^nta 

Aclminl.- 
strfttoj's 



2*11 3*11 +1*00 

2*CS *^*1i 4^06 

2*0i 3*39 +1*35 

2*17 3,17 +1*00 

2,06 2*79 + *73 

2*37 2*^6 + *29 



49* To *ielp students I'iam 
how to hrlng about 
ch-mge In .uncrlcnn 
eoci'Oty* 



Total 

Facu.l ty 

Under cra<i 
Students 

Omduflte 
students 

Adrdnl. 
stn) tors 

Oorsnunlt; 
Rofiresen' 



.1*32 3*36 +1*(^ 

2*32 3*?3 + *9l 

2*31 3*7i M,43 

2*17 7*28 +1*11 

?.17 3*26 +1*09 

2,53 ?*U -61 



;^3p To ^e enr^i '^^j '"s an 
institution^ In 
working Tor basic 
ch^n^cs In Amtirlcjin 
fjocioty* 



ERiC 



Total 

Fiiculty 

Uncle rgrac 
Students 

Ontchtato 
Students 

fUkdnl-. 
ntrfttora 

Conmunit: 
Ropressn 



ft— 



•33- 



38 



1*96 



*71 + ,75 



1*94 ri*55 + *6l 

1*98 \26 +1*28 

1,92 :*58 + *66 

2*00 r*68 4 *68 

1*^7 :\71 * *30 



FRE£DOH 



Gail Area or 


Group 


lnpor1^no« (lS=«; SHOULO B&:fr) 




Ffo or rr/A Low HsdluA lagb Sct.illgr 
1.0 2.0 1.0 1.0 ^.0 


13 


SHOULD 
PS 





Go^l Stntennnts %t 57^ 
60^ 63 



Total 
Faculty 

Uiidergra< 
Stud«Tit« 

Graduate 
Students 

atratord 
Commit^ 



3,22 
3, A3 

3,17 

2,97 
3,20 
2,S7 



3,65 + 

3,85 + ,j;2 

3,92 + ,75 

3,36 + *39 

1*53 + ,38 



r,82 



• 05 



54, To ensure that 
students /tro not 
prevented from 
hearing speakers 
uith oontrovetf^iEil 
point of vlaw. 



Undergrad 
Students 

Graduate 
Student a 

Adtninl* 
3tratot^ 

Cojoninlty 
Represent 



5.32 
3,45 

3,36 
3*04 
3,32 
3,10 



3,62 + ,50 

3,95 + ,50 

4,04 + ,68 

3,54 + ,50 

4*00 + ^68 

3,19 +',09 



Total 

57, To ensu;^ faculty/ 

stu'ient^^ freodon to [Fbculty 
cho(.se own lifestyle 
(living arr,^ personal 
appeer* ) 



Ubd^grad 
Students 

u^duata 
Students 



Admini- 
strators 

Goramunity 
Represent 



3,12 

3,14 
3,04 
3,00 
2,70 



3,48 + ,36 

^.58 + *29 

3,fi6 4 ,7a 

3,41 + ,37 

3,32 + ,32 

r*68 - *02 



60, To pl/ice no rostrlot- 
ions on off-cawpus 
political aotlvltleo 
by facully or students. 



roul 

Faculty 

Jndererad 
Students 

Sniduflta 
Students 

fldndni- 
stratoro 

Soromity 
Represent 



► ! 



3*12 
3,35 

3,14 



3,41 + ,29 
3,70 + ,35 

3,77 + *63 



2,80 


r,81 


+ ,01 


3.16 


3,32 


+ *16 


2.57 


r,40 


- ,17 



63, To protect right of 
faculty to present 
unpopul/ir or contro- 
versial Ideas In the 
clasnrooni* 



ERIC- 



Total 

f^cult;' 

Jndargrad 
students 

jrsdunte 
Students 

Idirini** 
itratore 

ftep^eaent 



3,31 
3,62 

3.05 

3.00 



3,8^ + .57 

4,ie + ,56 

4,00 - ,95 

3,69 + .69 



3.32 3.68 + ,36 
3.13 3,00 - .13 



Tatae 17 
DEMDGRATIO ODVERHAKCfi 



^}ot\l Area or 



firoup 



Hq or »/A 
1.0 



Importance fX3=y I SHOULD Blpii^) 



AO 



IS 



I ban 
, SHUULB 



IlE 



Damp era tic Coverrmnce 

Goal St'ttomntd 55> 58> 
61, 64 



Total 

Faculty 

Under^d 
Studenta 

Graduate 
Studedita 

Adminl* 
stratora 

CoRBnutUty 
Itepreaani 



2*95 
3*^1 

2*68 

2*73 
3*09 
2*60 



3*79 
3*88 

4*07 

:j*6:j 
3*e3 
3*10 



+ *84 
+ *67 

+1*39 
+ *90 
*7it 
+ *30 



Faculty 

Under^jrad 
$tudont5 

Graduntd 
Students 

Adndnl* 
atrater^ 

Coinntunit3f 



55* To cr'V't^ ^syutem of 
c^inipus governance 
genuinely responaive 
to concerna of all 
cn c:itmpus* 



3*02 
?*39 
r*63 

ZM 
3*42 

2*97 



1*96 

A*21 
3*73 
4*16 

:j*42 



+ *94 
+ *73 

+1.58 
+1*09 
+ *74 
+ -45 



58* To ^levolop .-imnge- 
p^ents for atudeiit/ 
facultj/ admials* to 
be significantly 
involved In campus 
::overnnent* 



Total 

faculty 

Undergraci 
Students 

Gmduata 
StU()ent« 

AUmini* 
et raters 

Consttunit^ 



3.14 

:*.38 

2*95 
3*00 

1.21 

2*?:> 



3*86 
3*92 
4.07 
3*70 

A*00 
5*30 



+ *7a 

+ *54 
+1.12 
+ .70 

+ .79 
4 .47 



61* To decentralize 
decision t^-aklng on 
tbo c^MTpua to the 
^re:^tcst extent 
f^vaiblo* 



Total 
Faculty 

Undergrac 
Students 

Gmduute 
Student:; 

Admlni* 
straters 

Compiunil^ 



^,70 3*28 + .58 

2,96 3*37 + ,41 

2*52 ^•^9 +1.17 

3*40 ^.15 + .75 

2*79 3*37 + .58 

2*45 2*^7 - 



ilt. To ^^f.nure tlvit every- 
one niy p/irticipate/ 
be reprftsfjntoti In 
irtnklnjT deciaioiis 
ftf foctiii^f the»* 



LC 



Total 
Flaculty 

IhUergrac 
Students 

Graduate 
Students 

stratora 

Comniunifc 
B(*presen 



-35' 



40 



2*96 4.06 +1.10 

?.19 ^.19 +1.00 

2*61 4*33 +1*72 

?.ft8 3.92 H*a4 

2*95 3*79 + .S4 

2.93 ''.42 ^ .^9 



IWHe id 

cowuNin 





Group 


InporUncft SmiD B»;^) 




1.0 2.0 3.0 ii> 5.0 


IS 


BE l(+)or(- 



62, 65 



Undergrad 
Students 

Graduate 
Students 

Covnminity 



I 



2,94 +1*24 

3,10 AJ2 +1,22 

2,73 4.15 +1*42 

2*73 4,03 +1*30 

?*SB +k30 

1,03 T.92 ,t'9 



F&culty 

Undergrad 
Stodeittfl 

Cradait9 
Students 

Adminl^ 
atrators 

Coromunity 
RapresAnt 



56, To wii: Uin cllmte 
'wh'jrQ faculty cojtanlt- 
svont to goals of in- 
3tltuUoft ifl ^ls tlrotig 
ft3 career oomnltment. 



2,75 


4, Op 


+1,53 


2*50 


4,11 


+1,31 


2*70 


i,04 


+1,34 


2*67 


3,92 


+1,25 


2*53 




+1,63 


2,F7 


ji,l9 


^1*32 



59, To treiint^in clii^t« of 

tlon throo*:hout the 

or§ani%ationaX 

structure. 



Tbtal 
Faculty 

Under^rad 
Students 

iimduftte 
Stiid^ntfi 

sti^itors 
Commit^ 



< — 



2,90 4.18 +:,2e» 

3,09 4*36 +1,27 

2,68 i,l6 +1*48 

3*96 +1,44 

2,95 4,26 +1,31 

3,03 3*77 + *74 



^2, To cr^ilctnin *i Cftmrfus 
climtQ in ubich 
^iff'jrencGc of opinion 
<nn ba aired openly 
/*nd amicnbly. 



Total 

Faculty 

Under grad 
Students 

Graduate 
Student e 

Admlni.* 

atratoTB 

Oomnunit^ 



3,16 i,l3 + *97» 
3*43 
2*89 

2,76 4*0^ +1*28 



4,2S + .65 
i.22 +1-33 



3,26 
3,10 



4,05 + *79 
?,6l + ,51 



65, To.iT^iintaln a cliinate 
of fvutunl trust and 
respect -ironjj student fl/ 
facul ty/ndir ini^jtrators. 



ERIC 



Totttl 

Pftoulty 

UwJergrat 
Students 

Orerduate 
Students 

AduJjii'^ 
otmtore 

Comnftinil) 
HepreacfA 



-36- 



41 



2,93 i,32 f1,39»*# 

3*07 i,52 +1,45 

2,63 /tl9 +1,56 

2,96 A, 19 +1*?3 

?.,79 /..2e HI. 47 

3*13 i.10 + ,97 



Gosl Are^ or 



I Iroportanc^ US=»j SHDOij Bl^ ^ 



Group ns" 



5HUULD lUileonp. 
IS 1 BE lf+)orf- 



Into line t\}t\ l/itn Itthe t Ic 
73, 76 



Students 

Studoote 
Adminl* 

Commltgp 



2,73 

2,66 
2*81 
2,55 
?*^6 



3.95 

3,09 
1,73 



+1,31 
+1,U 

+1,29 

+1*23 

+1,U 

+ ,P7 



f6. To cmite a climate 
in vhlch students 
sptmd :nijch free time 
In Intel lectiml/ 
au-tursl activities* 



Total 

faculty 

Undergrad 
Students 

Graduate 
Students 

Adsdni* 
stratora 

Connunit; 



2,^1 
2U1 

2.29 

2,^ 

2,26 

2,72 



3*60 
/>,13 

?,64 

3,i6 

3,79 
3,37 



+1,39* 
+1,72 

+1,35 
+ ,98 

+1,53 
+ ,65 



69, To cre:ito climate 
xfh^ve r^tui^nts ami 
faculty easily and 
informally discuss 
id'^ar^ nnd interasts. 



Total 

F^^.culty 

Uhdergrad 
Students 

Gmduata 
<^tudent5 

Admini- 
strator a 
Cocstronitj 



2,^0 
2,95 
^*61 
2,92 
2,42 
2*^0 



A, 07 
Z,12 
4,05 

4,00 
3,87 



+1,27 
+1il7 
+1,U 
+1,31 
+1,58 
+ ,97" 



73, To sponsor ^ich year 
a rich progr*iQ of 
cultural eventst 
e,R* lecturaat 
concertst art 
(exhibits* 



Total 
Faculty 

Undergrat 
Students 

Graduate 
Students 

AdipJni^ 
stratora 

Ck ^umiDit] 
Ropreaani 



3,16 
3,09 
3,23 
.1* 17 
3*?F 
3,?3 



4*08 

4,02 
/*,13 
4,06 
■^,77 



+ ,92 
+1,13 

+ ,79 
+1,01 
+ ,78 

+ ,54 



76* To crv'rtte an insti* 
tution known widely 
IS intellectually 
excltint^ and 
ntimulfitlng placej 



Tot^a 

F-jculty 

Uiwlorgnw 
Students 

Oraduatc 
Students 

Adminl^ 
strators 

Oomimini^ 
He* pre sen' 



-37- 



2*55 ' 


4,19 


+1,64»»ii 


:*6o 


/*,33 


-(1,73 


'',50 


A, 09 


+1,59 


2,72 


/,36 


*1,64 


?,22 


/Ml 


+1*89 


2,59 


1,90 


+1,31 



T^blo 20 
IKIfOVATiaN 



'lofjl Ar*>i or 


Group 


Importance (IS=«} SHOULD Bfe^ J 




i^o or tf/A IM VMlxm Hlri 

1.0 \n 




IS |™ 


Dl scrap. 



Goal Stnt«n«tits 67^ 70^ 

rf 



Faculty 

Undergrad 
Students 

Gr^dunts 
Studonta 

Admlnl*- 
strators 

Gonnunlt^ 



2,59 
2,64 



3,79 +1*20 
3,7i +1,10 



2,i9 


3,?^ 




2*51 




+1,37 




A, 06 


+1,66 




1.45 


+ ,62 



67, To btilld Ci*mpus 
ftlltirite wlwre con* 
tlrr^ous educational 
i:ino*;ntlon Is 
acoo;jted as Inatl-* 
tutlonnl wiiy of life. 



Total 
faculty 

Undergrad 
Students 

Graduate 
Students 

iitratom 

Gomnunit} 
Ifapressnj 



■4- 



2,6S 
2,67 
r,62 

2,64 
3,00 



3,86 +1,16 

3*?0 +1.23 

3,73 41,11 

3,t*6 +1,24 

/.-:'i +1,74 

3,76 + *76 



70, To <5xporlment with 
dir**erent xothoda 
avjilu'itlng arei 
grading ^tudont 
perform nco. 



Total 
Fixculty 

Undergrac 
Students 

Graduate 
^tudants 

Adffljni* 
strators 

B^pressnl 



2,60 
2,77 
2,36 

a, 56 

3,39 
2,73 



3,66 +1,06 

3,51 + ,74 

i,09 +1*73 

^,73 +1,17 

3,F9 +1*50 

:?,13 + ,40 



7i, To oxpcrloent 
uiih new wnys of 
in^llviduallsod 
instruction such 
flij tutorials, fleKi- 
hXo scheduling, etc* 



Total 
Faculty 

Under gi-fid 
Students 

Graduate 
Students 

Aflidnl** 
strator!! 

Coramunl't^ 
Repraaaoi 



♦ ^■ 



2,52 

:>,6i 
2,35 

2ttt0 



j,70 +1,16 
3,56 +1*08 
^,01 11,30 

+1,61 
3,40 + ,60 



77^ To cr-^-ite procodur^fl 
ro thit curricular 
-nd J rtfit roctlonal 
iUdovjtlons r»ay bo 
T'v.dily Initiated. 


Total 

Pneulty 

Untiorcnri 
Students 






2,56 
2,63 
2,39 


3,93 
3*99 

3,94 


+1.37# 
+1,36 

+1,55 




— ^ 


» j- 


► 








firaduato 


• 1 




2,50 


3,96 


+1,46 




Studsnt^ 

Adoinl*- 
strators 


1 


» 


2,42 


4,1^ 


*^1,76 




• r 












Conminlt! 


. 1. 




2,79 


?,52 


+ ,73 




ReprooertI 


i 
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OFF-CAHFtlS LS&imitlG 



Cof>l Area or 


Group 


Iiroortance (lS=«t SHOULO 6&=^J 




}}q or W/A r£w . TWlum ^ High Bd, High 
2.0 3.0 i3 5.0 


IS 


SHOULD 





Goal ;St;;tcP»<;nt3 68> 72, 
75, 78 



Total 

Under^rafl 
Studenta 

Graduate 
Studdnta 

Admini- 
strators 

Cttonmnlt; 



2.00 3»02 +1*02 

2*01 2*70 + *69 

1,93 ?*58 +1*65 

1,95 3*09 +1*U 

2*06 M7 +1*11 

2il5 -'^T^ + ,61 



2*31 


3*56 


+1*?5 


2*42 


3.36 


+ *9A 




3*97 


+1,86 


2*23 


3*69 


+1iA6 


;i*32 


3* 7a 


+1,40 


2,45 


3*U 


+ ,69 



68, To mcctsrjij^;** stufl^nte 
to 7 pond ;iRG off 
capjf.Ais (study abroadf 
VISTA) f<xff academic 
credit. 



Total 
Faculty 

Undergrad 
Students 

Graduate 
Students 

Admini- 
strators 

ConrrunitJ 



I 



2,15 


3,29 


+1*14 


/-24 




i *74 


2,04 


3*84 


■K1*^0 


^,00 


1*54 


+1*54 



7;*, Tf- participate in 
network of coliefjcs 
5C atudflnta, by plan, 
my atut^y on Sij^^^ral 
cinpu^ed. 



Total 

FactQty 

U^derfn^d 
Students 

Graduate 
Students 

Admjnl^ 
strators 

Coitruttit: 



?-33 3,37 +1,04 
2,07 '^90 + ,J33 



75, To fluitrd the DA/AA 
d^J^refl for super vlsod 
study avay trm 
cc"ipur,*^;fte ns ion 
ocrroi;^ondenca. 



ToUl 
faculty 

Ifedererac 
Students 

Graduixte 
students 

Admini* 
stmtors 
Cositiunitj 
Hepreseni 



1,92 2i90 + ,9^ 

1,76 L37 + ,6l 

1,98 3.60 +1*02 

;;,08 '^/u 41*16 

1*P4 :\94 +M0 

S.17 ?.87 + ,70 



78, To *fu; rd soire I'Vaa 
d^H:r(!r3 solely on 
b^';l:i of porforrtf»nce 
on *\n acce{>tj: tQ,e 
ovirlnr*tion. 



Total 
Kiculty 

Itndergrtic. 
Students 

Cr/iduate 
students 

Admlni- 
cirutora 

ComPUtti-t^ 



1,64 S-32 + ,68 

1,60 ?,06 4 ,48 

1,58 2.93 41-35 

1.50 1.8P I 

1,74 ^-63 + .89 

1.90 ;.13 + .?3 
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Table 22 
AOCOUKTABlLlTl/EFTlCIBNCr 



CoftX ,\Tf',n or 



Group 



Noor 



mgn Rxt*Hlgh 



IS 



Coal St'^tflDJents 19, 9l, 



Total 
FUcuXty 

Jndergrad 
3tudo(nt3 

Students 

strators 
Conwunity 



I 
J 



"5B- 



5 PA 

4 # Cv 


j'* 


T * fV 




3*50 


+ *itfi 


2*67 


3*60 


+ *93 


2*66 


3*51 


+ *65 


2*71 


62 


+1*11 


2*% 


3*6e 


+ *7a 



79* To ^jpply cost criteria 
in deciding finong - 
rOUrn^itJve acadernic 
and norwnc^denlc 
prograns* 



Total 

Faculty 

tJtidorgrad 
Students 

Graduate 
Students 

/^diiitii-^ 
at rat ore 

Cortfnutiit;y 



4* \ 



i 



2*95 


2*8^ 


- *11 


3*30 


:>* 59 


- *61 


2*63 


3*05 


+ .37 


2*75 


2M 


- *11 


2*69 


3*05 


+ *l6 



2*90 3,23 + *33 



S^, Ic reGularXy provide 
ev:sJ**r><;e that the 
itiptityti^jti Is flCtualXy 
achfcvlR^ its stated 
t;e>iXr,* 



Total 
PacuXty 

Undergrad 
Studrtits 

Cfraduate 
indents 

Aftminl-' 
strators 
Corommity 
Hepresent 



I 



2*66 3*93 +1*27 

2*73 /,at +1.,11 

2*it7 3*75 +l*2e 

?*72 'J**'** +i*i6 

?*32 i.l6 +1,64 

2*97 3,3^ + ,e7 







Total 




2*eo 


i*03 


+1*23 




1 




£13» To rft concerned about 
the ^f'icieticy with 
whJch coi:e^ opera- 
tici;r ' r*' cottducted* 


FacuXty 




2*7^ 


3,97 


+1*23 


IMdergrad 


H— 




?.*7T 


i*07 


+1,36 




Students 


H — 












Graduate 






3.Ci 


3,96 


+ »92 




Students 
Adidni* 




^^*63 


A»21 


+K5e 




strfe;tors 
Comirunity 




3*03 


i*07 


+1,04 




Represent 


r 











^7, To to icrountable to 
fundin^r sources for 
tfie ^ffectivenoss 
of ooHo(jo ri^gTAine* 



ERIC 



Total 
Faculty 

Under grad 
Students 

Graduate 
Students 

Admin i* 
3 Ira tor $ 

ConanunltJ 
Bepreseni 



*4(K 



45 



3,11 

3,i;2 
?*e2 

2*92 



3,51 
3,39 

3,56 



+ *40 
- *03 
+ ,70 
+ ,64 



3, CO 3,84 + *e4 
2,93 3*60 + ,67 



HiSGELLAKjSOUS OOiOS 



Go^ Area or 


Group 


iDDQrtanfi* (IS=^ SHOULD Bfe>) 


Menn 


No or U/a Low fiediun Hlgn m^Hlg) 
Lis 2:0 ^.0 LJ> 5.0 


IS 


- BB^ 


(+)orUJ 



^2* To ensure tlu^t studentis 
who eradtnte achieve 
some level of retidUig/ 
wrltlng/iaath c<»ipatencTH 



Faculty 

Undergrad 
Students 

Gniduata 
Sttidentd 

Adndnl* 
9trator9 

ComimxniUf 



j 

i 



3,03 
2.Bf> 
3,19 
3,04 

3,1V 
3,23 



i.07 +1,0C 
+1,36 
3,e8 + ,^9 
3,59 + ,55 

i,26 +1*15 
i,23 +1*00 



71, To vork for/mlntaln 
a large degree of 
Institutional autonoiiy 
in n^Xatlon to 
govemnjontal educa- 
tional agencies. 



Total 

Faculty 

Under grad 
Students 

Graduate 
Students 

Adminl- 
atzvvtors 

Cojrrunit7 
Bepreaent 



2*A7 


3,45 


+ ,98 


2,i9 




+1,26 


^,29 


3,38 


+1,09 


2,71 


2,96 


+ ,25 


2,17 


3,61 


+l,4i 


2,73 


3,03 


+ ,30 



ftO, To inalntfiin or work 
for a reputaMo 
atflnding for the 
Institution within 
the acadanlo vorld. 



Total 

Faculty 

Undergra< 
Students 

Graduate 
rtudonts 

Adnini* 
atrators 

Communllf 
Rapreaait 



1 ^ 



Xi>3 


A, 01 


+ ,7B 


3,17 


/.,12 


+ ,95 


3,32 


3,86 


+ ,54 


3*35 


A,l5 


+ ,eo 


2,S9 


A, 21 


+1,32 


3,37 


3,71 


T ,34 



S2, To cnrry on « broad 
9nd vlgorouo ptof^ia 
of extra-curricular 
activities pnd events 
for students* 



T^tal 
Faculty 

Undererac 
Students 

Graduate 
Students 

Adnini- 
strators 

Community 
fie pre sent 



3,12 
3,23 
2,98 

2,92 

3,11 
3,23 



3,74 + ,62 

3,67 + ,4i 

i.05 +1,07 

3,37 + .45 



3.74 
3,65 



+ ,63 
+ ,42 



84, To be orr^nli'^d for 
Miortt rcdlura^ and 
long-mnga planning 
for the total Insti- 
tution, 



ERIC 



T^tal 

Faculty 

Uhdargrad 
Students 

Graduate 
Studonta 

AdirJni- 
atratora 

CoRVRunlt; 
Hapressni 



I 

I 

!»■ 



-41- 



2,99 
2,93 

3,13 
^,39 

3,23 



i,06 41,07 

4,04 +1,11 

/„05 i ,96 

?,'?6 + ,83 

i,21 41,^2 

4,10 + ,F7 



Table 7U 



(Continued) 



3 



T'O*:! ArOfi or 



Croup 



IS 



SHOULD 



Disc re 



^5* T** inrlyjcle local 
cltl^^^ens In planning 
col lego orcg^ittffia 
tlv*t wi]i affect the 



Total 
cully 

Undergra<3 
Stud^ntB 

Grctditate 
Students 

Admini- 
strator:; 

Cociinunit,- 
Represen' 



2*50 3,50 +1*00 

2*60 3*56 + *96 

2*36 3*32 4 *96 

2*31 3*26 + *95 

?*21 3*68 +1*^7 

2*79 3*77 + *9e 



86 To <;xcol jrter- 
collcgiatft itMctdc 
ccn^petHl^n* 



rotfti 

Faculty 

Uhdergrad 
Students 

Graduato 
Students 

Admini* 
strators 

Cotomiiiity 



"5:97 

?*<39 2*it9 

3*29 3*11 

:;*77 M9 



2*55 2*50 



*50 

- *18 

- *58 



2*84 3*11 *27 



*05 



88* To cr^^ate a cliitttte 
in vbich syateratic 
evttluation of prograios 
ia accepted insti- 
tution's wtty of life* 



Tbtal 

Fiiculty 

Uhdergrad 
Students 

Graduate 
'jtuddnts 

Admini- 
strators 

Coimrunity 



! ¥ 

! 



2*76 3*69 

2*91 \59 

2,56 3*79 

?*'^9 1*56 

2*32 ^*05 

3*00 3*70 



+ *93 

+ *6a 

41*23 
^ *87 
+1*73 
■i *70 



89* To systemtlcilly 
Intor^^ret the n^^ture, 
purpose, find work of 
tl-e Institution to 
citljs'jni* off cacipu;?* 



Total 
f^ctilty 

Undcrgrad 
Students 

firadu^itc 
Students 

♦^dm5ni- 
Otrators 
Comnninity 
fia present 



2*53 


3*« 


+ *93 


2*59 


3*50 


+ *9t 


2*4A 


:,:ii 


+ *77 


2*42 




+1*00 


2*?2 


3*83 


+1*6l 


2*79 


3*60 


+ *8l 



90* To .-'sChieve Conoon?!tii> 
r^rr^nn people on 
corpus *ibo»it the 
go'^ls of tho insti- 
tution* 



erIc 



Total 
Faculty 

tJmlorgrad 
Students 

Gtviduate 
iStudenta 

Adnini- 
strntora 

CoAvntinit> 
Kepreoeni 



-! — v 



47 



2*52 


3.5? 


+1*05 


C*61 


3.4i 


+ .83 


2*U 


?.P1 


+1*37 




3*41 
* 


-i- .99 


2*32 


/**21 


+1*89 


2*59 


-*:!3 


+ *64 
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imuL OFTIOH '^USSTIOW; COAI* STATEMEHT 
GH/lDlfATS STUDiaS 



ImporUnc» (I3=»t SHOULD BB=g ► ) 
*o or K/A Low Hsdiutt iSiE Ejrt.Hlgh 



<ro^I Ari»a or 



Group 



IS 



SHOULD 
— QE. 



^1,10 h'lV** ppreclihlo 
public fandlng for Its 



lotftl 

Ricidty 

Undergrad 
Students 

Ccradpftte 
Studentd 

Adminl- 
fltratora 

_Reprosfto| 



2,59 3.fia ' +1.23 

2.50 3.B8 ^1.38 

2.i7 3.6S 

3.79 + .93 



9;>* To ofror Whaler of 

degree pro^m in new 
dpoc£nlltl«3 3Uch as 
ecrly childhood edtica^ 
tlon ttn^ special eduea- 
tloTU 



Faculty 

UDdergrud 
Students 

Graduate 
students 

Aflmini- 
stratcrs 



2,53 3.^3 +1.30 

2.i9 3*64 +1.15 

2.56 4.09 +1.53 

2.70 /..07 +1.37 

2*16 3*e9 +1*73 

2.64 +1.07 



93. To offi^r ^ c^r^^toT 
dlveri'rity of niaster's 
degree prorrama (e.g. 
environirental studlee> 
hunanitloa^ aoolftl 
dcioiiodfl)* 



Total 
Faculty 

Uhdergrad 
Students 

Graduate 
Student a 

Admini- 
strators 

Gomnunit^i 
_ifiaprogen1 



2*27 3.03 +1.56 

2*l6 ^.55 +1*39 

2*33 A.36 +2.03 

2.il 4*31 +1.S0 

1,64 3.22 +1.35 

?.75 +1*11 





Total 




2.63 


7*62 


- *m 


94, 'Co s'^rjk to jnlnlsiiio 


Faculty 


! 








progra:ri offerlni^s. 


^ i 


i>.58 


.^.70 


+ .20 


Iftider^rac 










! 


,'>.46 


7*62 


+ *'16 




Students 








GniduAte 






2*69 


2.46 


- .23 




Students 






Adminl* 






2.94 


C.74 


- *20 




strators 












Conmunit) 
He pre em 








^.17 


" .65 



95* Tdevote a c^^Ater 
share of resotirces to 
gri'luate programs. 



er|c. 



Total 

Faculty 

Ifndergrad 
Students 

Gr.iduato 
Students 

Admlnl** 
strutors 

Copffiunltj 
Rapreeent 



48 



2.43 


M3 


+ .70 


2*33 


?.8l 


+ .40 


2.53 


3*45 


+ *e9 


2*65 


4*00 


+1.35 




2.70 


+ *57 


2*30 


3*03 


+ .53 



lOCAL OPTION (jUlSSnOH I GOAL 0TATEMSir 
GRADUATE STUDIES 



Goal Area or 



Group 



ffo or N/A l/ow fira: 



0 



IS 



\mm |l>jscrep 



96* To raint^ln graduate 
progmina prlnarily In 
the areas of location 



Tbtftl 

Ifodergrs 
Studtats 

Graduate 



3,30 
3,iO 

3*25 

3*32 
3*00 



r.75 

r*7i 
2,60 
3*l6 
?*63 
?*79 



- ,55 

- .66 

- .65 

- *19 

- *21 



97* To nccopt the rop*ita- 
tlon of the gmduftte 
procran as one of 
bolng of sufriclent 
quality* 



Total 
Faculty 

Uzidergi^d 
Students 

Graduate 
Students 

Admlnl-^ 
«trator» 

CoisnunltT 
Represant 



^91 
2.fl5 
2*91 
2*96 

2*B9 
3*04 



3*;i2 

3*U 

3*35 
3*61 

2*79 
3*11 



+ *31 
+ *29 
+ ,U 
+ *65 

- *10 
+ ,07 



9J5* To permit dtudants 
who do not hold a 
baccalAUreate define 
aod who are not eiu 
rolled In «t graduate 
d«groo progiOT to t«ke 
graduate course fc^r 
credit* 



Total 
Fkcultj 

Undergrad 
Students 

Uraauate 
Students 

Admlnl^ 
0trator3 

Coaownlt; 
Beproftent 



2*24 
2,22 

?*00 
2*39 



?*93 
S,65 
3*69 
2*96 



?*15 2,55 



+ *6Q 
+ ,i3 
+1*27 
4 ,96 



?*6e + *29 



+ *iO 



99* Tb seek to conmunlcate 
the inage of tho 
collage aa cue of e 
tnultl^purpo^e Insto* 
tut Ion* 



Total 
Faculty 

Undergra^ 
Students 

Graduate 
Students 

Admini*- 
^tratore 

Cononunit^i 



— ► 
— ^ 



2*7fl 


3,efi 


+1*10 


2*^6 




+ *9fl 


2*75 


'*9: 


+I*l6 


2*81 


i*a; 


41,23 


2*50 


A*00 


41*50 


;>*7i 


?,69 


+ *9fl 



ToTal 

Riculty 

Undergrad 
Students 

Graduate 
Students 

Admlnl* 
strators 

ContMml^ 



100, To aeek to enter 

coo pent tlve arxance-* 
mants with other 
collai;e(^ In offering 
graduate ?»roeran>s of 
study* 
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2*?5 
?,17 
2*39 

;^,^2 



1,7a 

3,43 
A* 13 

A, 11 



+I,i7 
+1,26 
+1*74 

+1,79 



1*72 3,32 +1*60 
P*50 3*76 +1*26 
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LOCAL omoif QUBsnoiff goal statement 

ISSTXTUnONAL 



Gotsl Area or 
Stateniont 



Group 



101* To i9t satisfactory 
foMMck frtnn roost 
of profesflorc as to 
fitudentis academic 
piogresG* 



Total 

fiftculty 

U^ergra<! 
Students 

Crachtate 
Students 

Adnlni^ 
strators 
Coninunit} 
Ilapr^sefril 



Ikportfmce (lS=»t SHOULD BEb^) 



Mbdiu 



13 



—BE— 



blscrep 



2,79 3,75 + ,96 

2,60 3,70 + .90 

2,70 3,75 +1*05 

?,92 3,96 +1,04 

2,58 3,78 +1,20 

3,00 3,69 + ,69 



102, To Eidcqu'itely receive 
educ;ttional| vocation*' 
al ond personal 
counseling services 
fro!r, the Counseling 
Center, 



Total 

Faculty 

Undergrac 
Students 

Graduate 
Students 

Admlnl- 
fitrators 

Comminitj 
Bepfregent 



3,04 


3,78 


+ ,7i 


3,08 


3.63 


^ .55 


3,04 


3,93 


+ ,69 


2,81 


3,92 


+1,11 


:>,i6 


:»,78 


+ ,62 


3,07 


3,66 


+ ,79 



103, To provide^dynamic 
apodal instructional 
services to most of 
students (rt*S*t 
tutorial services). 



Total 
Faculty 

Uhdergrtd 
StijHenta 

G«^duate 
Students 

AdEdni- 
strators 



?,57 ^,39 + ,8? 

?,57 3,31 ,64 

2,71 3,73 ^1,02 

2,5i 3,50 ,96 

?,39 ?,56 -tl,17 

3,15 t ,71 



104, To supply enwich 
volurses of Inatnic- 
tlot>*rolAted books 
In Hnmpton Ubrary, 



Totil 
Faculty 

Undergrad 
Students 

Graduate 
Stiidents 

Admin i* 
strators 
Cocxninltj^ 
faprpscrt 



2.93 
3,12 

2,% 

2,e5 



4,? 6 
4.40 
4,29 
4,37 

3,74 



+1,33 
+1,26 
+1,64 
-^1,41 
+1.17 
+ ,69 



105, To offfr financial 
alis to a fireater 
nu^nbor of students. 



ierIc 



Totftl 

Hsiculty 

\Jnddrgrad 
Stiidents 

Graduate 
Students 

AdJulni- 
strfltore 

Comnunit3i 
Repreeen 



50 



2,94 
2,9^ 
2,73 

2,96 

3,06 

3,15 



^,96 
3,92 

4,20 
3,t'5 
4,06 
3,f^6 



+1,02 
+ ,93 
+1,47 

4 ,89 

+1,00 
+ ,51 
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IjOCAL OFTIOll QVSSTIOKi QOAL STATEMENT 
IIUTITUTIONAL 

(Continuod ) 



aaportance (IS=»; SHOliHD Bg=>-) 



Coal Area or 
Jt/itQRient 



Croup 



lio or N/A 



T5J 



Meoiun 



Maan 



IS 



SHOULD 



Didcrep 



106# To have cL-^.ssroom 
dxptrionce under 
imiav;itiv6 and 
excitinf; teaching 



Faculty 

Undergrad 
Students 

Graduate 
Students 

Aditdni«> 
dtrfttors 
Community 
H^pr«3Qnt 



• ^ 



2.66 /;,05 +1.39 

2.77 3.90 +1.13 

2.il Jt.20 +1.79 

2.72 i,20 ^ +1.4e 

?.42 'w32, - +1.90 

2.fl9 3.93 +1.(^ 



fotal 
Faculty 

[Mdergrad 
Students 

Graduate 
Students 

ftdmini*. 
strators 

GoTwminity 
RaproacRt 



T7a /i.l9 +1.47 

2.90 A.l3 +1.23 

2.45 i,27 +1.a2 

2.65 i.l5 +1.50 

2./.2 i;,A2 +2.00 

2.P9 4.11 +1.22 



107. To help students 
becom nuare of 
their educational 
potentia lit! es . 



1C8. To offer diversified 
baccalaureate 
j'rogrftma. 



TotGl 

Faculty 

Uhdergrad 
Students 

Graduate 
Students 

Adndnl«> 
st rat era 

Comnunlty 
Represent 





-^.93 


+1.05 


3.02 


3.fJ5 


+ .63 


2.70 


^.20 


+1.33 


2.56 


3.67 


+1.11 


2.56 


i.?6 


+1.70 


2.96 


3.68 


+ ,72 



109. To mnage student 
residence halls vlth 
more ToeaningfUl 
educational as well 
as social experiences. 



Total 

Faculty 

Undenjnid 
Students 

Graduate 
Students 

Admini«> 
ntrators 

UoKcmmity 
Represont 



2.57 3.59 +1.02 

2.55 3.60 +1.05 

2.54 3.84 . +1.30 

2.52 3.26 + .74 

2.7i 3.P3 

^.63 ?.2l 



+1.09 

+ .5e 



«*^6» 







Total 






?.6l 


:^.79 ' 


+ .10 


110. 


To **dopt a widely 
open ad^^ssions 
policy. 


Faculty 

Undorgrad 
Students 






2.68 
?.72 


2.63 
3*15 


*t ,06 
+ .^3 






Graduate 
Students 






^.40 


2.f^ 


+ .41 






A<3minl«. 
stmtoro 






?.26 


7.79 


+ .53 






Conimunity 
Represent 






7,% 


2.54 


0 
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COilCKJTRATlONS WHICH SHOULD BE 0FF3R3D UHDER 
THE M.SD. DSGREB PROGRAM 
(Item 119) 



Area 



Special Education 



Sequential Rank 
1 



Actual Rank 
1 



Weighted Hank 
3^.1 



*3 

I to 



Vocational Sducation 



Early Childhood Sducatlon 



Business Education 



Remedial Education 



5 



3 
U 
5 



U.O 
13.8 
11.2 
8.1 



Guidance and Cotmseling 
I-hysical 3duc»'tion 
ilnglish 



5.0 



Mus?ic 



Sseech Correction 



7 
8 



9 
10 



3.-4 
0.5 
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Table 30 

.C013CESTRATI0NS VmiCH SHOULD B3 0FF2RSD IjKDER 
THE K.S. DEGR2E PROGRAM 
(Item 120) • 



Area 



General ffenagement 



Sequential Rank - ' ,A ct\ial Rank 



Weighted Rank 
21.B 



00 f 



Public School Ifenagement 



Hospital Administration 



Small Business Kina^ment 



Personnel Kme^'ement 



Higher Education Jfenageaent 



Government Administration 



2' 
3 



2 
3 



22.8 
13.7 
12.8 
11.7 
7.0 
3 . ^ 



Production Kanagement 



8 



V.i 



International dusiness 



Financial bknageuient 



9 
10 



9 
10 



1.4 
1.0' 



Table 31 

MASTER OF AKT3 CR KAST3R OF SCIS4CE DEGREE FROGRAK 
THS COtLSGE SHOULD OFFER 
(item 121 ) 



Degree Program 



Environmental Studies 



Computer Science/Dftta Processing 



Guidance and Counseling 



Social Work 



Biology 



Political Science 



History 



Kodem Foreign language 
Hasic 



1 
2 
3 
A 
5 
6 
7 
8 



Actual Rank 
1 



5 
6 
7 



5.5 



Weighted Raq^ 
21. A 

18.7 

17.1 

16.5 

11.0 

3.8 

3.5 
3.0 



Physical Science 



10 



2.0 
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Table 32 

RAIK^NG OF CURKEWT AMD PROSPECTIVE WtDERGRADUATB Mi^-JCR FIliLDS BY TOTAL SAMPLE* 

(Items 122, 123 and 124) 



Major 


Sequential 
Rank 


Actual 
Rank 


'•Weighted 
' Rank 


£hvironmental Dtudies 


1 


1 


11.3 


Special rlmcutlon 


2 


2 


B.6 


Business Administration 




3 


8.1 


Coi?;puier Science 


A 




7.8 


Recrer^tional c;ducation 


5 


5 


7.5 


Huican Services 


6 


6 


6.-4 


Liberal Studies 
rhijosopiiy 


7 


7.5 


3.6 


Psychology 


8 


9 


3.2 


^^thematics 


9 


10 


3.0 


i3!i&iness Education 


10 


11 


2.7 


'ieonouics r 
£ngli£Jh 


11 


12.5 


2.6 


i^usic and Misic Education 
Physics 


12 


U.5 

• 


2.5 


Art and Art Sducation 

Cnila iifJUnation 

Health and Hiysical Education 

Sociology 


13 


17.5 


2*2 


Cotomunicatlons 
Ge!i^ral Science 
Physical Science 


U 


21 


1.9 


Chemistry 
Speech and Cratna 


15 


23.-5 


1.8 


Social Science 


16 


. 25 


1.6 


Elementary Education 


17 


26 


1.5 


Geology 
History 


16 


27.5 


1.0 


French 


19 


29 


- 0.5 


Si>anidh 


20 


30 


0.-4 



122| 123 and 124 of the I#G#I# questionnaire* Faculty, undergraduate and graduate 
students* staff and community representatives were asked. Jo indicate uhlch among 
thirty mioT fields of study should be offered at the college* 
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CHAPTER IV 

SOHMARIZID ttSSULTS AND CONCLUSIONS 
'^^^Ib 2: Goal Ar^a Sumnarle^ of yo^l Grfm p 

According to the slse of mans and discrepancy scored, goal areas are rank* 
ordered from the highest In each oolmuD* The Idea on Table 2 was to look at the 
"IS" coluinn first* This column spells out what the top five goal areas are, 
as ranked by meaais* As far as ^tait Is" Is concerned, this tells us ybat are 
^e most as well as the least prevalent goal areas on the campus* The least 
five prevalent goals on the list begins vlth Social Crltlclsm/Actlvlsm* Then, 
to mention the first five on the "SHOULD BS" list as c<HDpared with the first 
five on the **I3" list, and the last five on the "SHOULD fiE*' list as coiqpared 
with the last five on the "IS^ list, note the discrepancy between ^hat Is'' and 
"vhat should be" because the overlap Is very evident with the latter five goal 
areas In each coluinn* However, the same overlap does not exist with the top 
five goal areas In each of the two lists (*XS** and "SHOULD B£"), 

In the ''IS** category, the top five goal areas from the highest are ^eedon. 
Academic Ddvalopment, Demo'^*titlc Governance, Community, and Accountability/ 
Efficiency* If we compate these to ''SHOULD BE** and "DISCREPAKCX*' rankings, the 
rankings of these top five goal areas currently given the most Important priority 

the College comniunity do not show the same rank*orders in each column* For 
Instance, Ftoedom, In the "IS" column^ perceived the most Important goal area by 
the College community, is now falling to nlnth^from the top of twenty goal areas* 
In the ^DISCHSPANCX" column. Freedom Is the last, which would seem to indicate 
that the amount of freedom giwn to the college community now Is highly satis- 
factory* It is approaching the C'^sired form, as far as a feeling of freedom 
exists on the campus and what people think should exist* The evidence Is that 
those two elements are very close togex^her* 
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If we look at the '^DISCREPANCY** column, the top largest discrepancy scores 
fall in the goal area of Intellectual Orientation with +1 •46* This means that 
the college should strive further to put more effort into the area of Intellect- 
ual Orientation* This is followed by Indlvldual/l^rsonal Developanent, Intellect* 
ual/Aesthetic Gnviromoent, Cotnmmity, Innovation, and so on* All of these are 
the top five goal areas with the largest discrepancy scores in order of rank* 
There are two identical discrepancy scores In categories of Humanism/Altruism 
and Vocational Preparation with +1*19* These could be regarded as important 
as Innovation* However, Ft'eedom, Traditional Religiousness, Accountability/ 
Efficiency, Social ^litarlanism, and Academic Developisent are already receiving 
sufficient emphasis by the college coranmnlty in '"'^rms of what they should be. 

This represents perception on the part of all those individuals, besed on 
a summing of responses to individual items falling within these different goal 
areas* It needs, however, to be pointed out that these means are based on the 
total sample which is comprised, to a large sxtent, of faculty* These results 
are pretty much affected by the magtiltude of tl^ eubgroup siie* Faculty tnembera 
comprising percent of the total asaplB would affect that much proportion of 
opinions and perceptions into *^SHOliLD BE** and ^JS*^ goal areas, ae compared to 
administrators (8$) and graduate students (1256). The total picture is not 
strictly based on a stratified proportional sampling* It is somehow biased* 
However, as a total, it reveals nuoh relevant information vhich would provide 
besjs for the college planning and^ further^ for the establishment of goal priorities 
in the future* 

T^ble 3 1 Academic DeveloigeDt 

Both faculty and admlBldtrators have the lowest *^IS*^ moans and the greatest 
"SHOULD BE** means* Yet all constituent groups have ''IS" means above 3,0 (medium 
importance) for the goal area* Student groups do not demonstrate much 
in the way of discrepancy scoree in this go&l area, whereas faculty and admin- 

O -52- 
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latratora provide the greatest discrepancy aoorea* This evidence would seem to 
Imply that these two conatltuent groupa are mnlf eating their aspiration toward a 
higher level of Academic Dtvalopront* 

Thia Table preaents about tha same plcturea across the boar^ for four goal 
statements* One point needs to be emphasized that goal statement 1^ ''To help 
students aoquire depth of knowledge In at least one academic discipline,*' has one 
of the ten highest "SHOULD BE** means of all goul statements for the total group* 
Goal statement 9, "To hold studdnte to high standards of Intellectual performance," 
la regarded. In the eyes of the faoulty, not so Important currently, but should be 
treated as a hi^ priority goal statement* 
Tpble i> Intellectual Orientation 

Itemges^of two cllscrepancy scores are amcAg the ten largest of all In this 
table* Banges and variability of all go€d statements for all subgroups are 
substantially larger than other tables throughout all goal statements* In 
general, all constituent groups are moderately satisfied with the priorities 
currently given to Intellectual orientation of goal area* However, there is a 
still further distance we should reach to come up to the expecting or aspiring 
level of achievement on this oampus* Xf we look at the picture here, the 
"Is" means are about the level of medium importance across the board* . However, 
the "SHOULD 6£" means are all very high—mostly above ^*0* Great significance 
is given this ?rea which comprises four goal statements as shown In this table* 
Needless to emphasize, intellectual orientation is generally regarded as the 
top priority goal area as reflected in the opinions of all respondent groups* 
The distance we have to go forward to reach the level we aspire is the largest 
of twenty goal areas, or of i^nety goal statements* The greatest discrepancies 
from **IS" to "SHOULD BE** are shown in the Items in the goal area of Intellectual 
Orientation* Altaost all discrepancies for all constituencies across all four 
goal stateinents are ranging from at least 1*0 to 1*5 for the goal area* The 
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aeteriska Indicate that the "SHOULD BB*^ meana for the total group for thoae four 
goal statements are among the higheat ten "SHOULD BE>' meana, and two goal state- 
menta received the number signa which indicate that those are amonf; the ten 
highest discrepancy acores# It should be pointed out tliat this table is very - 
eignificant and different from' others, which requires more concentrated attention 
to this area* 

One might be able to interpret the responses to goal etatements 5 and 10 
as a veiy etrongly perceived need to iiore fully motivate the student* Goal 
statement 5 reade, ^To increase the desire and ability of students to undertake 
self*directed learning, and goal statement 10 reade, "To instill in students a 
lifelong commitment to learning*^ Both of these statements. In oar judgment, 
are related to student motivation as wsU as student willingness to achieve 
higher levele of eelf-unders tending and aspiration, as far as their learning 
and Intellectual development are concerned* 

iSable ^; Individual B&rsonal Development 
^ This table i^esents a resembling pattern to the precsding one* 

One possible bias that might have been identified hej*e le in reeponeee 
from the Community representatives which, across the board, yield a very similar 
response pattsrn, which Is positive in nature* The other eub*groups also yield 
a vary similar pattern which is different from that of the community represen- 
tatives* Individual goal statements, for the moot part, on the **IS*' dimenclon 
are seen at around 2*5 (in that gsneral vlolnlty), whereas the *^SHOULD BE'' means 
are up aramd A*1 or A*2* Very largs discrspanclss are also found as in ths 
case of Table 4* Ooal statements 3» 3 and 11 have discrepancy scores that are 
among the top ten largsst discrepancies for all goal statements* In addition, goal 
statemsnt 3> "To help 8t^ldeat» IdenUiy thsir own personal goals and dsvelop means 
of achieving them,*' has one of the highest ten ^SHOULD B£^' means. This itsm, on 
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the aurface^ la closely related to aonke Items in Table 4* 
Table 6i BuaanlBm/Altrulam 

Goal stateioent responoas within constituencies are very homogeneous from 
on^> goal statement to another* There Is no general pattern for the entire set 
of the four gcal statements* However, within the particular statement, five 
subgroups responded in a vary similar manner per each statements One exception 
to this is that the undergraduate students in each case perceived the greatest 
need for change, that Is, their discrepancy scores, across the board, per goal 
statement, are the greatest* Results here indicate that they feel that college 
goals of HumanlsVAItruism, in terms of encouraging students to becone conscious 
of important moral issues and things of that sort, need to be emphasized greater, 
obviously in the undergraduate program* - ^ 

The undergraduate students are mora concerned about the welfare of loankind 
or world peace than other constituent groups* Most of the '^^IS** means are falling 
somewhere between low or medium importance* However, two goal statements H and 
17, are receiving slightly hi^er priority than the other two* Discrepancies 
across the board are somewhere from 1*0 to 1*4, on the average* This table 
doesn't reveal striking perceptions or aspirations* Sven if the discrepancies 
indicated here are more than a moderate amount of score , size, constituent groups 
would seem to be satisfied if a little more effort is given to this area in 
order to reach the aspired level of goals* 

T^ble 7: Gultural/Aesthetic Awareness* 

This table doesnH reveal much to discuss except the point that all of the 
constituent groups are. In general, satlefled with "what Is" as to this goal 
area; and they do not express too much of a desire to achieve or expand the 
level tf goal achievecient in the future* With moderate emphasis on this goal 
area, everybody in the college ccnmunlty would be satisf ied# 
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Table 8; aredltloHftl B»UglOttgne8fl 

This particular goal area evidently is not regarded as part of the function 
of a state^supported institutloa* Generally, the religioueness is exemplified ^ 
by goal atatementa 16, 19, 22, and 25* All of them reveal very low ^'IS" means, 
hovering about l«5 and **SHOULD BE** means not slightly greater than that in the main, 
hovering about 2#0, slightly above and slightly lower than 2#0 (low importance). 
All of these indicate that this particular goal area is seen as one of having 
very low importance for Jtostbirg State College, and one that should receive 
low importance, given the mission of the Institution* 

liable 2^ Vocational Rreparatlon 

Goal statement 36, which reads, "To provide retraining opportunities for 
individuals whose Job skills are out of date,*^ Is regarded as having very low 
importance as well* But, with the exception of that particular Item, the other 
three items ahow ^iialderable discrepancy scores across each of the constituent 
groups in each of those three goal statements* Administrators consistently have 
the highest discrepancy scores In each of those three goal statements, and under* 
graduate students have the second highest discrepancy scores In each of the 
same three goal statements* This indicates that vocational preparation is not 
what it should be at Froatburg State CcxLlege* A great deal ntore emphasis 
should be placed on the goal of awareness for '^Vocational {Reparation*** On 
the other hand, the faculty subgroup has the lowest discrepancy score on each 
of those three Items, indicating that the faculty does not I'egard ''Vocational 
{Reparation** as an Important goal as do the undergraduate students or admlnls* 
trators* This peculiar pattern of responses between two subgroups is consis- 
tent for all goal statements contained in this table. Looking at the goal 
area for Vocational Preparation, which la the top part of the table, the 
picture, in general, depicts the variancies and p;:tpir?tion8 of conatituencies 
iif thls area^ The "SHOULD BE" mean of faculty Is slightly above the medium 
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importaoce, whereas all otl^r foiir constltuvnt groups are approaching high 
Importance levele* 

^ble 10: Advanced Training 

One thing that can be dlecarned from both the goal area eumHary and goal 
stateiDentG here le that the adsdnlstratlve staff generally tend to regard 
adTOnced training^ that I0, the provision and/or dsrsloposnt of graduate 
and/or profs aslonal*lsvsl j^ograjns at ths CoHsge^ as being of gsnsrally low 
importancs^ and they did not shoiir any anxiety or aspirations to increase or 
enfa&ncs ths Isvel of advanced tomining in tl^ cdllsge cottounity* However, 
as is vlsualizsd in tMs table, gi&dmts and undergraduate students are more 
concerned about developing advanced training programe than any other oonetltuent 
groups* Eacfolty aiembers, admlnistratore, and ooniaunity people, in genei^al, 
regard adi{|inced training as being of low importance* lieverthelees, etudente' 
needs In the area of advanced training are so clearly reflected In thle picture, 
that the College ehould be aore concerned about where the neede are* Goal 
etatement 31, ^Ich reads, ''to provide training In one or mors of ths traditional 
professions such as law and medicins,^ Is regarded by all constituent groups as 
bsing of low importancs* The opinions Ind^uled In this category seem to be not 
directly relevant to the mission or role of this CoUsgs at this tlms* 
Howsvsr, goal statemsnt 32, which reads, 'To offsr graduate programs in such 
nswsr professions as snginectfch^, education, and social work,*' is regarded by 
undergraduate and graduate students as an important arsa for ths College to 
develop, whereas faculty, adainletrators and community rei^eeentatlvee awarded 
this goal etatement a relatively lov status* 

y^l^^ B 21* Beeearch 

Undergraduate etudents consistently havs ths highest discrepancy scores 
for this goal area* Although the discrepancies are not as largo as those found 
in the examination of several of the other goal areae, they are moderately 

62 



large discrepancies on the part of the undergraduate stitdents in particular* 
In the inain, it seems that the paroeption of the content of the itema which deal 
primarily with basic research In natural sciences or contract research for 
government or business, is regarded ae being of very low importance at the 
College; and is regarded ae having low iuiportance in the future, as these kinds 
of activities are more fully within the realm of a large research oriented 
institution. This goal area Involves doing contract studies for external 
agenciee conducting baeic research in natural and social sciences and 
seeking generally to extend frontiers of knowledge through scientific research* 
Tkbl^ , JIgt Meeting Local MeeAa 

The responses across constituencies on the "Meeting Local {feeds^ goal area 
can be termed "inlddle of the road," with the vaet majority of responses falling 
within the range ft^om 2«5 to 3t5, or hovering about the medium iipportance or 
jnid-point of 3*0* The four items contained within thie goal area have to do 
with laroviding educational opportunitlee for local*area aduxte, providing 
trained manpower for local*area business, and the facilitation of involvement 
of stxidents In nelghbcrhood and cominunlty service activities. These latter two 
areas exhibit generally the same pattern of response on the part of the five 
constituent eubgroups, iieeponseft are from relatively low importance to medium 
or moderate importance^ The question dealing with the campus serving as the 
cultural center in the community, on the other band, is viewed as being of 
medium Importance on the^lS" dimension. But the '^SHOULD BE" dimension is seen 
as having high importance or possibilities for the future vlth the "SHOULD BE" 
means about ^«0« 

yable 12* Public Servlee 

In general, constituent groups revealed similar perceptions in terms of 
"IS" means. This goal area is seen currently as being of low importance. The 
; . "SHOULD 3E« results arc also resoiflbling to "IS," They did not attach much 
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Importance to thla goal area^ slightly above the medium Importance* For 
goal.atateroent 51f which reads^ ^To be reaponalve to reglonal-^natlonal prlorltlea 
when conalderlng new educational ptogttms/* adsdnlatratora show a discrepancy 
ot 2*0 from "IS" to *'SHOULD BE*», Thla reault with a large dlacrepancy acore 
indlcatea that reaponslveneaa to thla goal I9 a very high priority for admin- 
Isti^atlve staff members In terms of what the College ^SHODLD BE" attempting* 
T Pp^ble 141 Social Etfallt^y lf^ ^ptn 

Data here reveal that undergraduate atudenta and^ to a lesaer degree » grad* 
uate atudenta give greater importance to thla goal area^ In terma of It should be 
than do other oonatltuent grwps* In general^ all constituent groupa view thla 
aa being of low importance and attach a medium level of Importance to where it 
ahould be« 

The goal atatement regarding "Open Admlaalon" received smalleat emphaals 
of all from all conatltuent groups^ except undergraduate students^ both In terms 
^ "of *'IS" means and ^'SHOULD BE" meana« The goal statement *'To offer develop^ 
mental and remedial programs In basic aklllaj* was attached a medium level of 
importance In terms of whwe It la and where It ahould be« Educational exper* 
iences relevant to interests of minority background etudenta were regarded as 
being of relatlvel;' lev importance* The undergraduate students, however, 
put greater Importance here than did others* 

Table 15 t Sssi&X QrltlciBm/Actlvlsro 

In general, this goal area Is viewed as a goal of low importeuice when 
compared to others* Furthermore, respondents did not attach much Importance 
to where It should be* Data and figures In this table reveal that respondents 
are not so interested in the maoro«^soclety phenomena in America* Undergraduate 
etudents expressed somewhat greater concern in this goal area, and the pattern 
is the same throughout all the goal statements* 
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Tn considering the four goal statements provided, with the exception of 
graduate students on one stateiunt and coDflnunity representatives on two state- 
ments, all other constituent groups across the four goal statements reflect 
that the dimension of Freedom presently is at 3,0 or greater* That is, the 
"IS** dimension is seen as being of modiiun-plus importance* However, this goal 
area demonstrates the least amount of discrepancy overall of "SHOULD BE'< * "IS", 
This is consistent across the subgroups in that the aspiration for greater 
freedom is relatively low in ctaaparlson to other goal areas* ferticularly, the 
community representatives view this goal area to be changed into reverse order 
of direction* This means that the freedom currently provided should be reduced 
in magnitude a smaller amount* Their response patterns in three goal state- 
ments are all reversed orders in direction, even though the discrepancies are 
rather small* 

T a , ble 12: Democr^t3rC Qovtmance 

In general, both undergraduate and graduate students tend to have the lower 
'IIS" means on goal statements* Their **IS" means tend to he at or elightly 
below the medium point* Their discrepancy scores are also different froio those 
of the other constituencies in that they are the greatest in magnitude across 
all goal statements* ttodergraduate studente, in partieular, have the highest 
discrepancy scores and the highest "SHOULD B£'i means for Democratic Governance* 
For the goal statement 6l, "To decentralize decision making on the oampus to the 
greatest extent feaftibLe," conmunlty reapondents feel that the deoieion making 
on campus is at a point where it neede to be rather more oentmlized* With the 
exception of the commmlty representatives and the undergraduate and graduate 
etudents on two of the four goal statements ^ the bulk of the responses indicate 
that Democratic Governance is at least of medium importance at Froatburg State 
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Collega and should be of high importanca* 
Ta)t>l^ 15* Comqunlty ' 

This table shows that, on tha avarage, the constituent groups are viewing 
that tha collage is putting a ttedium leval of importance on the goal area of ^ 
Cottmiunity, which coiripriaes coll«ga climate, morula, open comnnmication, and 
trust on the campus* Out of U goal statements, 3 goal atatemants (5^, 62, and 
65} for the total group, were with asteriska* This means that each of these 
three goal statements for the total group, in the dimension of "SHOULD BE" means, 
are one of the highest tan ^^SHOULD BE" iDeans« The goal statemant 65 is with two 
signs (astarisk and number). The "SHOULD BE** mean for this goal statement ia one 
of tha highest ten "SHOULD BE" means of all 90 goal statemants. As well, the 
discrepancy for this item is ona of the largast tan discrepancy scores of all 
goal statementa« In othar words, peopla on this campus aspire to go much furthar 
to obtain a climate of mutual trust and respect among all constituent groups 
involved in collega operation* 

Table l^: Intellectual/Aeflthatic &ivlroiimont 

This goal area is characterized by "IS** means approaching the medium point 
of 3*0 and relatively high •SHOGLD i3E" means on or above il,0 with vary large 
discrepancies across the constituencies ranging from «d9 to Two of the 

goal statements: in this goal area, goal statemants 66 and 76, have discrepancy 
values which are among the largest ten discrepancy values of the ninety* goal 
statements* In addition, goal statement 76, "To create an institution known 
widaly as an intellectually exciting and stimulating place, ^ has extremely 
high discrepanoy scores ranging from to 1,d9« 4|ie **SHOULD EE" mean for 
the total sample for goal statement 76 ranks among tha ten hlghost of the ninety 
goal statements* 

One interesting point to note is that goal statement 73, ^To sponsor each 
year a rich program of cultural events; a«g«, lectures, concarts, and art 
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exhiblte," la seen as being of moderate Importance presently* However, all 
constituent groups are still aepiring to go further to reach extended richness 
in this area« 

1!isLl:^le gg; Ignovatig p 

One outstanding point here is that goal statement 77, "To create procedures 
so that curricular and institutional innovations may be readily initiated," is 
seen in the eyes of respondent groups as a moderately important goal« However, 
their leval of aspiration (or dlesatiafaction) with the current condition is 
clearly indicated with one of the hj.gheat diacrepancy acorea« This means that the 
group, as a total, desires to do much more« Across the board, the constituent 
groups are exhibiting about the same pattern of importance for "IS" as well as 
'^SHOULD BE** dimensions* However, again across the board, administrators are 
exhibiting much greater discrepancy scores than faculty loembers* ]Fbrticularly 
for goal statement 70, administrators* discrepancy score is t«50, whereas faculty 
is 0«7A« In general, it would appear that in every instance, in terms of each 
goal statement, administrative staff feel a much greater need to expand and 
facilitate innovation as con^red to the faculty subgroup* 

Tisible 21: Off^Camais Laamlng 

In general* the pattern depicted in this chart indicates that off^campus 
learning is regarded as having low importance at the present time at the College* 
With the exception of goal statement 68 and possibly goal statement 72, off-campus 
learning Is seen as not being of high Importance for Frostburg State College, 
especially in the involvement of degree programs, axtensioa courses, and on the * 
basis of examination and experience criteria* 

l^le 22* Accountabillia:/Bfflciencr 

It would seem that generalities such as achieving goals of and concern with 
efficiency evoke very positive kinds of responses from all constituent subgroups 
in terms of "where the college la** (around the medium point), and **where the 
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college ehauld be" (eloee to or approaching ^,0 or higher). However, when the 
particular goal statemnt deals with a specific area such as **cost criteria'* 
or "accountability in particular funding areas," there is more in the way of 
careful or cautious evaluation on the part of the subgroup* I]bta revealed that 
faculty members are opposed to applying cost criteria to decide among alternative, 
academic, and/or non-acadendc programs. Graduate students are opposed to "cost 
criteria*' as well* Administrators are favorably disposed, but to a very slight 
degi'ee# In the area of accountability to funding sources for program effective- 
ness—the faculty again feels that this Is a relatively important area at the 
present tlmaj but this Importance should be perhaps slightly diminished, whereas 
the other subgroups feel, to a moderate extent, that it*a Importance, presently 
held at the medium point, should be increased* There Is an espiratlon exhi^ 
bited that we should be more efficient and effective in achieving college goals 
and in college operations* 

Table? ^ and 24: Misoell^ne ,ou8 Goals . 

Tables 23 and 24 contain the results for the ten ^'MLscellaneous Goal State* 
ments" contained ^ the Inventory, but not included in any of the twenty goal 
areas* These goal statements are somewhat independent of others and important 
enough to be included in this Inventory* However, their contents are not 
directly applicable to be Included in any of the goal areas* The ways of Inter- 
preting results pertaining to these '^t&scellanecus Goals*' ar^ the san.e as those 
applicable to other goal areas and goal statements* 

One can make the logical reduction to a greater or lesser degree that 
goal statements: 84 (having to do with planning), 85 (having to do with citizen 
involvement in planning), 83 (systematic evaluation), 39 (interj^etaticn of 
college purposes and work of the institution to citizens off campus), and 
90 (the achievement of consensus with regard to college goals), can be regarded 
as a constellation of items centering around the concepts of planning, evalua^ 
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tlon, goal setting, aJOd articulation of goals* The pattern of responses ainong 
the constituencies, with regard to this constellation 6f itenw, indicates that 
administrative st;iff, in ganewtl. feel that our activities along these ditnensions 
currently are at a relatively low ebb. Their high discrepancy acores indicate 
great aspirations for the future to improve and to heighten the ^ ortance of these 
activities* This is consistent across these five oal statements* The faculty 
members tend to regard most of thaae areas as bning of medium imrportance at the ^ 
present time, and of being moderate to high importance for the future* 

Goal statement 12, reading^^To ensure that students who graduate achieve 
some level of reading, i^itlng, and jnathamatic eonipetency, is viewed as 
currently being of medium importance by all the constituencies. But they^ . 
attached, on the average^ high importance to this goal '^trea. An interesting 
fact to note is th^t studente^ both undergraduate and ^o:*aduate, attached less 
importance to the ''SHOLXD BE** dimension of this goal thrin other groups—faculty, 
administrators, and comuunlty representatives. Perceptions of.five constituent 
groups split into two different patterns. 

T ables 2% and Local Option QiAestion : Graduate S tudies 
Tables 25 find 26 present the responses tn ten items prepared by the ^ hoc 
committee of the Graduate Paculty, which is dealing with the goals and objectives 
of the graduate program. What follows represents a brief summary of the responses 
to these items* 

In the first place, students seem to be telling us that we need to be doing 
more with regard to fina.icial support, access to and introduction of new prc^ tarns. 
Other constitiient groups, in general, are less expressive than students. In 
general, it is believed that the </ollege should be doing much more to introduce 
now educational specialties^ in the H.Sd. innx^e profra^ as well as diversify 
our program / 'It is aleo believed that the College should be doing much 

m'^re in thp ^ - ^ entering ojioperative arrangements with other institutions. 
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At the same bimei howeveri with the «xceptlon of graduate atitdentB and under* 
graduates to a leaser degreei the sajne podltlveneas in direction la not eiridenced 
in terms of supplying graduate programs with a larger proportion of College 
resources* It is one thing to be eager to do new and diX^ferent things* It ia 
quite another to be willing to pay for it at the ttxpenae of other programs. 

The quality of the graduate program is perceived to be generally at the 
medium point with s<^ need for Improvement^ although not a great need. The 
faoulty, administration^ and graduate atudents feel that the College should demon- 
strate some diversity in programming as evidenced in goal statement 96, , This 
feeling is reflected in several other items and generally serves to provide 
the Hbeme** of response to these locally prepared items for graduate studies, 

!Dables 22 Sfid 28: local Option Questions : . Instituticngl 
Tables 27 and ZB present perceptions (''IS'*) and opinions {»»SHOOLD BE") of 
the respondents to ten question items prepared the writers | which pertain to 
various institutional services and specific objectives of sub-units of the 
College, Bach iter is' independmt of otherS| and needs to be treated separately, 
Sumnaries of items are briefly provided in the following remarks. 

It appears that, in general, students are getting a fairly satisfactory 
amount of leedback from most of the faculty members as to their academic 
progress, Howeveri the respondents express opinions that greater importance 
must be placed on this goal, 

A similar result to the preceding item is found in the counseling service 
area. Goal statement 102| '^To adequately receive educational| vocational| 
and personal counseling services from the Counseling Centeri*' presents that 
all constituent groups view the importance currently given to this goal is more 
than medium importance and ^ ^arther placed high importance on the "SHOULD BE" 
dimension. 

Data pertaining to goal statement 103 show that constituent groups viewed 
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the area of "Special Instructional Services'' as low importance on the "IS** 
dimension am' inedium^high in|>ortatiee on the "SHOULD BE" dimensions* The undar^ 
graduate studsnts regarded thia area more importantly than others* 

It would seem that all constituent groupe except coimaunity representatives 
emphasized that the College should be placing higher prioi^ty on providing enough 
volumes of instruction-*related booka in the Framptom Library* The magnitude 
of the "SHOULD BE" mean is the sams as one of the tan largest contained in the 
ninety goal statements* Data here indicates that this item needa to be considered 
a3 one of the high priority itsms* 

The undergraduate studente expressed greater interest in the area of student 
financial aida. They are more concerned about the College *a offering financiail 
aids to a greater number of students than other groups*. 

It is believed that the Collage ehould devote much more emphasis: to 
providing innovative and exciting teaching*leaming experiences; to help studenta 
become aware of their education potentialities; and to offer diversified 
baccalaureate prograins* Goal Statement 107, **To help atudenta become suare cf their 
educational potentialities,** again received the "SHOULD BE" mean as high as one 
of the ten highest scores of the ninety goal statements* 

£)GLCUlty members, undergraduatee, and admlnlstratore indicated that the 
residence hall experience should be medium-high Importance. The item pertaining 
to c^n admission policy is viewed by the respondents as that the cuirent open-* 
ness is about the maximum level the College should open* The faculty revealed 
that the direction of the openness of current adsdssion practices should bo 
reversed* 

Tfeibles 22, 2Q.t ^ il* Graduate Studies Rrogram 

Tables 29, 30, and 31 Provide suirmaries of items which asked respondents 
to select those graduate program directions in which the College should be moving* 
The three tables tell their story with little ambiguity. Table 29 reveals that 
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the KTSAt degree program should be concentrating on^new and different areas such 
as Special Education* Table 30 nveals that General Itoagetnent should be^ in 
a continuing sense^ the idain emphasis of the KS, in Mmagement j^ogram* Table 
31 indicates that, given the ten areas included, new masters degree programs 
should be developed in the science-oriented and applied areas such as Environ* 
mental Studies^ Computer Science, Culdcnce and Counseling^ Social Work, and 
Biology as opposed to other areas. The findings of Tables 29, 30, and 31 are 
consistent with the responses of goal statementa 91 through 100 which also deal 
with graduate programs* 

Table 32: Undergraduate >faj pr V^^ ]^ 

Table 32 presents the summary of last three itenta in the Inventory as 
to offerings of current and prospective ^mdergraduf4te major fields* This table 
is self-explanatory* Major fields ranked in the top ten^ from the highest, are 
fhvironmental StudieSi Special Bducation, Business Administration, Computer 
Science^ Hecreational Education, Human Services, LllDeral Studies, FhilosoplQr, 
Psychology^ I^stthematics^ and Business Sducation* 

Concl^^3ionfl 

As one night guess, it is very difficult to draw conclusions for a goal 
inventory of this loagnitude* In examlping goal areasj we lose the variability 
of response to individual items, some of which may have significant import 
for the College* On the other hand, when each item is examined as a free- 
standing entity one cannot truly assess the *^spirlt" or the ^flavor" of the 
institution* 

What follows is an attempt to articulate the "spirit** of Prostburg State 
College as revealed bhrov^ ^he Jnatitutioiial Goals Inventory* 

Seen as a beslthy sign i^ the great value placed upon intellectual orien*- 
tation and the felt need for greater movement toward tho heightening of the 
importance of this goal on the campus* It has been clearly expressed that 
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the intellectual orientatira ahould be the highest j^ority for the College and 
that we believe there io great room f or dmproveoent in tho realization of this 
goal# Along tt^se same linee is the collective belief that the College should 
be doing a great deal more to enhnnco the personal development (aelf^confidencei 
understanding, identification of peraonal goals) of individual students within 
a clljnata of tmitual trust and respect in a setting of intellectual stimulation* 
With regard to this climate of openness and mutual trust, it seems that we are by 
no means in danger^ but we have a long way to go before we are where ve should be* 

One gets the impression that the Cdiege is a Mther traditional kind of 
place from an examination of Buch gocd areas as vocational preparation, 
innovation, 7ff-campus learning, and accountability/efficiency* Vocational 
preparation is actually a very important goal area for the CaLlegd,but one item 
on that scale misdirected the entire scale* The importance of this goal Ic» clearly 
demonstrated in the ordering of degree programs (tables 29*32}* Hewer educational 
thrusts such as off*campas learning and innovation itself are not made much of* 

Accountability means diffewint things to different people. At Frostburg it 
tenuis to mean the ability to express the value of what we are doing and achieving 
albeit in non-monetary t^ms* There Is an obvious reluctance to express 
educational outcomes in dollars and cents* 

There Is an apparent need for planning, goal-setting, and articulation of 
College goals and objectives* This need le evidenced in the contradictory nature 
of many sets of responses to related items* Desires are readily expressed in 
many cases but there Is an unwillingness to Indicate what must be subordinated 
to those desires* A trade-off must be made and this implies a need for systomatlc 
evaluation and planning whether one wants to or not* 

With regard to gradi^ate educatioii^ it appears that students place a great 
deal more value on the Importance of this goal than do the faculty and administra- 
tion, particularly the latter* This situation may result In the question) 
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**Who do we servo?** 

Nov degree programa far the tindergraduate level are shown In I^&ble 32, If 
wa take the rankings In Table 32 closely, then We might think Berims'^y about 
programs in envirozmental studies, special education, computer science, recrea^ 
tional education and human services* 

At the graduate leveL special education, vocational education, early child* 
hood education, and business education inl^bt be neir H«B1, concentrations, while 
tbe need for M.A* and M.S* degrttft5 appears to be a confused Issue since the two 
most highly weighted choices have no undergraduate major* New programs again 
raises the question of trade-offs* Since we cannot be all things to sU people 
within the framework of a HmltlDg economic systam, we must decide what we really 
should be doing and fdr wh(UD* 

The results of this Investigation could provide a wrjr good. If not excellent, 
point of departure for a college-wide planning effort* If we accapt external 
presatires as a fact of life; If we accept the economic i^allty of public higher 
education as being a governmental commodity; and if we accept the concept that we, 
as a College, possess the personal and collective comitjient to design our future, 
the time for arranging our priorities could possibly never be better* 
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